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The tremendous growth of Utah Valley University is impressive and its state of the art library facility is a showplace for the rapidly expanding campus.  The Library is extensively equipped with technology that enhances teaching, learning, and student outcomes.  UVU administration should be commended for the foresight exhibited during the planning and construction of the library.  Library Director Michael Freeman should also be commended for his ability to capitalize on opportunities, technology, and momentum to create an impressive learning environment for UVU.  The new library is heavily used and it is apparent that students and faculty are taking advantage of the facility and its services. 

Areas of Strength

· The UVU Library has a committed and productive staff who are well informed in terms of trends and advancements within the library profession.  Several librarians are involved on the national level within the American Library Association, and many are involved on the state level with the Utah Library Association.  The library director and associate director have the support of the librarians and staff, and they are able to accomplish a great deal with a somewhat limited staff and budget.

· Electronic access to databases and e-journals is extensive and alleviates problems caused by a relatively limited monograph collection.   Through consortial agreements UVU is able to provide numerous costly databases at a relatively low price to the Library, significantly enhancing the array of databases available to library users.  The Library also subscribes to other databases that are curriculum appropriate and relevant to the needs of UVU users.  Overall, electronic resources are comparable to those provided by much larger academic libraries.

· The Library staff has made a concerted effort to connect with students and faculty through the use of technology, multimedia, and cultural programming.  The video/DVD collection and accompanying equipment are noteworthy, as are the state of the art instructional rooms.  These rooms are heavily used by faculty for classes utilizing library resources and other electronic forms of instructional media.  The Library also utilizes social networking software such as Facebook, and regularly hosts events that enhance students’ educational experiences such as speakers, art exhibits and contests.
Recommended Improvements

· New facilities usually offer a few surprises when they are put to use and UVU Library is no exception.  The most obvious problem involves signage, particularly in the main reading room/reference area.  The reference desk is hidden amongst the computers in the information commons area. Signage such as hanging banners would alleviate this problem.  Other directional signage throughout the building is also needed.
· Typical ILL turn-around time is currently around 3 days.  The ILL unit is adequately staffed and could set a goal of shortening this time to 1-2 days. This is not unrealistic with the use of scanning and electronic delivery of articles, and is typical of other academic library standards. Utilization of Express mail or UPS for book delivery would improve turn-around time for print materials. 

· Subject librarians who serve as liaisons to academic units are currently hampered by the lack of an electronic ordering system.  Most academic libraries have used some form of electronic ordering for over a decade.  Materials can be selected and ordered electronically in a more rapid and efficient manner, and paper handling is virtually eliminated.  When the Library migrates to a new integrated library system in the near future the electronic ordering module should be utilized.

· Currently the Library is closed on Sunday.  A large academic library at a state university such as UVU should provide, at the very least, afternoon or evening hours on Sunday.

· The Library invested in an RFID circulation system in anticipation of the new facility.  Currently the RFID self check system is underutilized, primarily due to its location.  Somewhat removed from the circulation counter, library patrons are not aware of the self checking device.  Library staff may want to consider a most obvious location for the self checking device as a way of capitalizing on their investment.

· The Library has an adequate web page but an inordinate portion of screen real estate is devoted to non-library information.  Generally speaking, academic libraries do not typically  maintain University level information once visitors have moved into library web space. The current UVU banner includes enrollment information, promotional photos, and other system wide information that limits the amount of screen space available for library purposes.  While institutional branding is important, and web pages are universally debated at academic institutions, the case at UVU is extreme.

· The rapid growth of UVU, compared to other state schools, leaves it dealing with large enrollment numbers, and funding that has not caught up with enrollment.  UVU Library continues to be somewhat underfunded, although progress has been made in the past 5 years.  On the plus side, computer costs and printing services are now funded through other campus fee structures.  However, limited funding impacts the growth of collections and the number of staff that the director is able to hire.  As student enrollment grows, more staff will be needed to address the increasing demands made on the Library.  Many institutions have introduced library fees tied to tuition as a way of generating income.  UVU may want to consider this option.

Issues of concern

· Because the library facility is new and spacious, it is logical that other campus entities have requested and received space in the building.  Currently there is adequate space for many functions. However, the Library will eventually require more space for book stacks and other uses.  University administration should be supportive of the Library when it needs to reclaim its space, and work with non-library tenants to find other locations on campus. 

· Housed within the Library is a concession area where guests can purchase beverages and food.  This is a nice concept and appears to be popular with students and others who are visiting the Library.   Since the service counter is oriented toward the library interior, it appears that staff are library employees, which they are not.  Unfortunately, staff at the concession area do not have the same high standards of service that the library staff exhibit.  I witnessed lenghthy personal phone calls, slow and unfriendly service, and what appeared to be a group of regular custormers who were loitering at the counter and generating an inordinate amount of noise.  This situation should be addressed as it reflects badly on the Library and its staff, and does not provide good service to its customers.

UVU Library Technical Services Review Report

Betty Rozum
Associate Dean for Technical Services

Merrill-Cazier Library

Utah Sate University

I visited the UVU Library on April 9, 2009 as an external reviewer for their five-year Regents Review.  I met with the employees of the Serials and Technical Services Departments.  I found no practices that were unsound, and felt that the departments were organized with very experienced and collegial staff.
Specific observations are listed below:

Serials Department

Commendations

Your serials librarian, Debbie Short, is very knowledgeable and experienced, and has completed training and education course in copyright and licensing, which is critical for her management of electronic resources.  She is also active in the library community, participating on national committees that are very pertinent to her duties.  Her ability to keep abreast of trends and issues pertaining to serials in all formats is crucial to the smooth running of this unit.  

The Library is commended for growing the number of electronic databases available to the campus, with the number of database increasing by 86 over the last five years.  The Serials Department has a sound method for evaluating the acquisitions of new electronic products, which appears to meet the needs of all involved and encourages participation from library staff and carefully considers requests from campus faculty.

I was very pleased to see that the library had implemented a link resolver.  This greatly facilitates access to electronic resources.  The library is switching to a new product, which may offer additional benefits upon implementation.

The department verified access to all electronic journals.  This is a huge project and demonstrates a proactive attitude.  Catching access problems before the patron does is commendable.

There is a nice balance between offering public service and maintaining the collections.  Journals are routed to faculty and loaned upon request, which accommodates faculty needs, yet make materials accessible to students.  

Recommendations and Suggestions

I strongly encourage you to acquire an Electronic Resources Management (ERM) system.  The University of Utah has developed an ERM that could be licensed.  Electronic resources are extremely complex to track, and currently much information about the licensing, contacts, content, etc. is kept in the mind of the serials librarian.  

Currently the Serials Department utilizes the ILS Horizon for check in and claiming of serials, but not for payment of invoices.   A separate database and excel spreadsheets have been created to track payments.  Given the fact that the Technical Services Department utilizes the ILS for payment of invoices, I would encourage you to explore options that your new ILS, SirsiDynix’s Symphony, offers.  Maintaining similar practices between the units would allow for consistency and offer possibilities for sharing of invoicing duties between the departments (i.e., Technical Services staff could assist with processing serials invoices in the ILS, and vice versa).  Additionally, it would provide on access point to obtain a snapshot of materials expenditures.  
Currently, records for electronic resources are not in the online catalog.  Providing access to these resources via the online catalog would be beneficial, but is also quite expensive.  Access via an A-Z List and via a link resolver from the library’s databases is adequate, but does require a patron to check two locations to determine if a serial is available (online catalog for print, A-Z for electronic).  I would suggest you consider either adding your print to your A-Z list, or adding your electronic serials to your catalog by purchasing records from a vendor such as Serials Solutions, where the records are consistently updated.

Technical Services

Commendations

The technical services staff is very experienced, with every employee having five or more years of library work experience, and several having more than 15 years experience.   The Technical Services employees are well organized, knowledgeable about their duties, and appear to be able to work with minimal supervision.  Employees are cross-trained, which allows greater flexibility when large orders are placed or received.

The department essentially has no backlog.  This is commendable considering the one time increase in purchasing that occurred in FY08.  

Quality control for both cataloging and acquisitions is done, allowing the corrections of problems at an early stage.

Care is taken to make CD’s and music scores readily accessible to students.  Both items can be cumbersome to process.  The department has employed a classification scheme for the music CD’s that facilitates access by the patrons, and cuts down on the amount of time required to catalog them.  The scores are carefully process and clearly labeled to minimize loss of parts and allow for separate checkout of each part.  While this is a time consuming process, the payoff to the student and the library (in terms of reducing the number of parts lost that must be reordered) is great.

The Library makes excellent use of donated items and enhanced their collection by the additions of these materials.  

Recommendations

Currently, monographic firm orders are generated by the creation of a purchase order in Horizon, which is printed and mailed to the vendor.   Additionally, a separate purchase order is printed for each item ordered.  This single title per purchase order process was implemented several years ago due to problems experienced when attempting to cancel order lines on a multi-title PO.  This practice is not efficient, and requires significant printing, paper, and time.  The Horizon ILS system does allow for cancelling a single (or more) lines on a multi-line PO, and I strongly encourage the Library to explore the implementation of using multi-line PO’s.  With several experienced Horizon sites in the state, there is a community of users who could assist with instructing staff on how to set this up.  I would encourage you to explore a similar method with the video orders, which also currently have only one title per purchase order. 

I strongly encourage the exploration of initiating electronic order and order processing.  The Library primarily uses Bookhouse, Midwest, and Ambassador for ordering books.  All of these vendors accept electronic ordering via a variety of methods (email, FTP, EDI, etc.).   Where possible, it would be best to automate the population of order records in the ILS.  This would require an initial investment of staff time in setting up the parameters in the ILS, but would then streamline operations.  Ordering materials electronically, even if data is not automatically loaded in the ILS, reduces the possibility of errors on the vendor’s end, and eliminates the time lag resulting from mailing a purchase order.  

Along with electronic ordering, I encourage the Library to explore options for acquiring books shelf-ready, or with at least downloadable MARC cataloging records.  Most vendors now supply this option for a reasonable fee, and this would free cataloging staff to address new cataloging needs that are likely to arise in the Library as the Digital and Special Collections areas grow.  Additionally, the department is facing the retirement of a senior, experienced cataloger, and acquiring materials with bib records could ease the burden this will cause.  The Technical Services staff should actively participate in the migration to Symphony in order to ensure the new ILS is set up to accommodate these features.

The tracking of gift acquisitions seems unduly cumbersome.  Currently, donors drop donations at the circulation desk and complete a brief form that includes their name, contact info, and their estimate of the value of the gift.  After items are reviewed by subject selectors, those to be added to the collection are first processed though the acquisitions side of Technical Services.  The current market value for each item is determined by searching Amazon or similar sites.  If no value is found, a value of $9.95 for paperbacks and $19.95 for hardbacks is assigned.  A Purchase order is created for each donation, and the title and value is entered.  Unless the current market value for these items is critically important to the library, I would recommend you eliminate the task of looking up these values.  Additionally, you may want to reconsider the benefit of tracking these titles individually in the acquisitions module.  It may be more efficient to either create a PO for the donor, and simply add a line that would read something like “gift of 20 paperback books added to the collection” and assign a set value to this donation. 

The method for filing purchase orders and invoices seems to have been established to placate the auditors rather than to facilitate workflow.  I suggest the department investigate filing methods employed by other libraries in the state to see if a more efficient method could be employed.  Careful evaluation of the benefit to the department and auditors for the current method versus its cost should be conducted.

I encourage using batch delete to remove records for the Safari Technical Book collection.  The current method of overlaying records, then deleting old records by checking each bib record for a URL that has not been updated to reflect the EZproxy service works well, but is not very efficient.  A simpler method would be to batch delete all Safari records, then reload a new batch.

The Head of Technical Services, Keith Rowley, reports that the current method for tracking subject selector expenditures in Horizon makes it difficult to determine if each selector is dividing their expenditures appropriately among their subject assignments.  I encourage you to look for a solution to this in the Symphony system.  It may be beneficial for your staff to visit with other libraries to see how they are setting up their fund structures to facilitate data retrieval.

UVU Library Systems and Technology Report
FROM:
Ann Marie Breznay
Librarian, University of Utah J. Willard Marriott Library

DATE:

April 14, 2009

SUBJECT:
Library Systems Review

Attached is the report of my review of the UVU Library Systems department, done April 9, 2009, as part of the Library's Board of Regents review.

I reviewed the prior reports, the library's self-study, and interviewed five staff members in the library, the Office of Information Technology, and Media Services and Engineering.

I appreciated your hospitality during the day and everyone's willingness to candidly discuss their areas.
Overview:
The library systems department at Utah Valley University is responsible for support of computing systems for internal staff work; the library's Horizon integrated library system and associated related systems such as the Docutek e-reserve system, and EZProxy for remote access to library resources.  The library's strategic plan highlights a goal of using developing technology to support library services, and there was much evidence of those accomplishments during my visit. 

The department consists of one librarian and one full-time staff member, though relationships with other library and campus departments significantly expand the reach and service the department provides.

Commendations:

1.  There appear to be extraordinarily good working relationships between library systems staff and other campus departments which provide support to library operations, specifically the Office of Information Technology (OIT) and Media Services.

2.  The staff  seem very competent, focused, and highly service oriented. 

3.  The new library has been designed and equipped to accommodate technology integration and upgrades.  In addition, innovative services such as a robust media equipment checkout program, help facilitate campus use of technology via the library.

4.   Appropriate policies and procedures (acceptable computer use, backup and recovery, etc.) are in place.

Recommendations:

1.  There should be a more clear process for OIT communication and support between the library and OIT.  A process for upgrades, storage space additions, software upgrades, etc. should be well defined and understood, from a funding perspective and from a process perspective.

2.  Efforts should be put into growing the University Archives digitization center. Its work as a regional Mountain West Digital Library hub is invaluable in helping regional entities digitize and manage their historical objects. An additional beneficial focus comes in identifying and digitally preserving materials related to the history of Utah Valley University. 


a. Develop campus relationships to receive and process Presidential papers, important professors' files, and the administrative record of the University, and other important archival collections.


b. Create an Archives plan that provides for growth, management of additional projects, and provides a funding and implementation/installation plan for additional server space and software as projects mature.  


c. Plan for hiring an additional staff member in archives to assist with digitization projects or possibly reassign portions of other staff members' time as their job duties change. Examples might be assigning part of a cataloger's time to metadata cataloging, or organizing data entry or data cleanup projects that could be done by circ staff at desks during slow times. 

3.  Investigate a plan to add additional computers and software to the Information Commons, within the limits of what can adequately be supported by staff. The service is very popular with students and a plan to increase both would be well received.


a. Provide a way, through a student user survey, or through a more formalized request process, for students, faculty, and staff to recommend additional software for Information Commons machines. 


b.  Investigate, again possibly through gathering input from the users, whether future directions should mean additional hardwired machines in the Information Commons, or through additional wireless support. 

4.  Though not directly part of the library, it is a concern that the OIT department is not adequately staffed in networking and security areas. Staff is stretched so thin in dealing with routine work that their ability to plan for future growth and development, to develop policies and procedures for disaster follow up, etc. is compromised.  Modern libraries' use of and reliance on technology for access to library-related resources make this a critical partnership. 
Library Self-Study



Prepared for Board of Regents --  2009
I.  New Services Highlights

The UVU Library continues to improve and expand in capital facilities, collections, and services to faculty and students.  Budgets and staffing continues to grow as the university continues to increase student enrollment and bachelor’s and now Master’s degrees.  The following lists of acheivements are highlights since 2004 taken from the more complete report that follows.

Hours:

· Expanded hours to midnight Monday through Friday throughout the year.  Saturday hours are 8:00-7:00.  Sunday hours will be considered when budget is available.
Staff:

· Added one professional librarian.

· Added one professional Information Commons manager.

· Added five library assistant positions.

Capital:

· Completed new 190,000 SF library, opened July 1, 2008.

Reference, Circulation, and Information Literacy:

· Reference coverage to 10:00 p.m.
· Tech aides from the open labs all 94 hours the library is open.
· Family Study Room as extension of Infocommons.
· Expanded available PC’s from 54 to 120.
· Eight Mac Pro computers with Adobe Creative Suite, iLife, and scanners.
· Chat and e-mail reference.
· Outreach with social networking software such as MySpace, Facebook, and podcasting.
· New library homepage with Search360 software integrated.
· Expanded training sessions for staff, faculty, and students.
· 8313 electronic reserve documents posted with over 95,000 views.
· Borrow approximately 1500 items per year; loan approximately 4000 items.
· Expanded faculty and student media checkout aggressively to such items as laptops, projectors, digital cameras, portable DVD players and projectors, and student response systems.
· Evanced software for individual scheduling of computer labs.
· Three computer labs of 30, 24, and 20 PC’s with the two larger labs able to combine into a single lab.  Teaching stations have PC’s, DVD/VHS players, document cameras, annotation screens, LanSchool, and lighting controls. 
· Expanded number of upper-level courses for more discipline-specific lectures.
· Increased book and video circulation 20%.
Systems:

· Upgraded Horizon ILS system.

· Planned technology for new library building, including digital signage, videoconferencing, and smart classrooms.

·  Installed LanSchool in teaching labs.

· Migrated servers to central campus IT system.

· Added Web Reporter.

· Introduced media editing software on Apple Mac Pro computers.

· Installed Evanced scheduling software.

· Integrated Infocommons with campus Open Lab fee structure.

· Implemented RFID technology.
· Implemented self-checkout stations.

· Installed CONTENTdm in Archives.
· ILS migration to SirsiDynix Symphony system.

Collections:

· Increased total volumes from 187,566 to 228,093.
· Increased total journal holdings from 10,894 to over 40,000.

· Increased reference titles from 10,894 to 11,645.

· Added Oxford e-reference package as well as individual e-ref titles.

· Increased video titles from 10,496 to 20,788.
· Added following electronic databases:

Ancestry Library
Anthropological Index

AnthroSource

Applied Science & Technology Index FT

BioOne II

CINAHL Plus FT

Cochrane Library

Communication & Mass Media

Computer Source

Digitial Dissertations

EconLit FT

GreenFile

International Financial Statistics

International Index to Music Periodicals (IIMP)
International Index to the Performing Arts  (IIPA)

Interuniversity Consortium for Political and Social Research (ICPSR)

LexisNexis Academic

Library, Information Science and Technology Abstracts

MathSciNet

Mergent Online

National Dance Education Organization

Naxos

New York Review of Books

Psych Articles

Sage Online

Science Direct Life & Health

Science Direct Social Science & Humanities

Soundzabound

U.N. Treaty Collection

Value Line

Archives and Special Collections:

· Became a regional hub of the Mountain West Digital Library (MWDL, mwdl.org), acting as hosting and training center for regional digitization projects for area cities, museums, organizations, and public libraries.
· Began digitization of oral history collection of Peace Activists collection.
· Digitized 500 historical UVU photographs.
· Became a Regional Repository for the Utah State Historical Records Advisory Board.
· Implemented SelectWorks for Institutional Repository.
Progamming:

· Sponsored lectures by Rex Ellis, Brandon Sanderson, and Howard Taylor.
· Sponsored multiple program for 6000 community members on opening day of the new library.

· Participated in the community Big Read program.

· Sponsored Food for Fines program.

· Sponsored Books for Kids program.

Grants and Funding:

· LSTA grant for cradle book scanner.
· Participated in raising of $1.25 million for university’s obligation toward the new library.
II. Collections

Though the library continues to make steady gains in collection building, the challenge as always at UVU is the continuing rise in enrollment, faculty hires, and degree programs.  Since 2004, enrollment has risen from 23,803 to 26,696 (4501 students are high school concurrent enrollment) and FTE enrollment from 16,312 to 17,909.  Contract faculty have grown from 383 to 489 (with an additional 786 adjunct faculty), and bachelor’s degrees from 32 to 58.  In Fall 2008, the first Master’s degree (Education) was begun, with Master’s in Nursing and Business to follow in subsequent years.
Total volumes since 2003-04 have grown as follows:


2003-04:
187,566


2004-05:
199,848


2005-06:
205,885

2006-07:
208,505


2007-08:
217,003


2008-09:
228,093
The surprising low increase in 2006-07 was due to a very aggressive weeding program in anticipation of RFID tagging of the collection and the move to the new library.  Since 2003-04 the library has discarded 26,865 volumes, roughly 9.33% of the collection.  Weeding is a responsible mechanism for quality collection development, though much less is anticipated in the future.  Consequently, the existing collection is extremely relevant and current, and should increase in numbers more aggressively in the future.
New volumes added are as following:

2004-05:
14,364


2005-06:
13,261


2006-07:
  7,157


2007-08:
  9,265


2008-09:
10,828
The book budget remains relatively constant with approximately $130,000 for monographs, $40,000 to media, $30,000 for reference, and $70,000 for standing orders.  In 2007-08, the library received a single allocation of $200,000 to increase monograph holdings in the new library.
Journals:
The shift to electronic access of information is dramatically demonstrated by the explosive growth of journal holdings in the UVU library.  In 2004, the library reported over 10,000 titles held (800 in print).  Electronic holdings are difficult to number exactly due to the dynamic nature of the databases.  In 2009, journal holdings are over 40,000 titles with about 500 print subscriptions.  In just five years, students have access to four times the number of periodicals, a huge increase.   The library continues to cancel and discard print holdings in favor of electronic format when feasible.
At the same time, access to the number of journals indexed and abstracts doubled to over 480,000 titles.  The relatively rapid time to access these articles (on average, three business days through interlibrary loan) makes this large number significant.  All databases are accessible off-campus 24/7 via proxy server.
ACRL standards do not provide a specific number of journals or age of holdings that an academic library should have to support a bachelor’s program or limited master’s programs, but instead states that the journal collection “should provide varied, authoritative and up-to-date resources that support its mission and the needs of its users”.

Journal cost investment annually, including electronic databases, are as follows:

2004-05:
$155,921


2005-06:
$309,740


2006-07:
$379,533


2007-08:
$334,810


2008-09:
$389,256
The Utah Academic Library Consortium holds an additional $1.4 million dollars in the Regents office in order to purchase electronic journal databases that are distributed state-wide to all Utah higher education libraries.  UVU uses a 12% figure to calculate their share of this fund, giving an additional $168,000 of purchasing power to the library.

The library spends approximately 60% of its budget for ongoing subscriptions, and 40% for single purchase books, music and videos.
Video:

The demand for audiovisual material continues, and the library has placed special emphasis on this collection in recent years.  As a result, holdings have doubled in the past five years from 10,496 items to 20,788.  Emphasis is placed on award-winning film, foreign and difficult to attain, documentaries, educational video, and music on compact discs. 

Newspapers:

The library has access to two newspaper databases:  ProQuest Newspaper Index and Ebsco’s Newspaper Source.  

The ProQuest Newspaper Index provides full text of 300+ U.S. and international news sources. Full-text coverage includes the New York Times, Los Angeles Times, Wall Street Journal and the Times of London as well as both of the major local newspapers, The Salt Lake Tribune and the Deseret News.  

Newspaper Source provides selected full text for 154 U.S. and international newspapers. This collection includes full text for: The Christian Science Monitor, The New York Daily News, The Chicago Tribune, The Miami Herald, The San Jose Mercury News, The News (Mexico), and The Hong Kong Standard. 

The library also maintains a small print collection of newspapers with holdings for two months. 

The library holds the London Times  from 1788 to 1985 in microfilm.  Otherwise, newspaper databases are online and do not have any holdings earlier than 1986.  

Total Acquisition Budgets:


2004-05:
$417,650


2005-06:
$580,160


2006-07:
$663,447


2007-08:
$792,230  ($200,000 additional in one-time money)


2008-09:
$750,689
With an estimated benefit of about $160,000 from the consortial UALC databases, the effective library spending per year for materials is just over $900,000.
A sampling of peer institutions (in terms of degrees offered) across the country and within Utah would yield the following comparisons:
	    University
	Volumes
	Students
	Vls./student
	Total Budget
	Librarians/Staff

	California State Univ. – Dominguez Hills
	434,679


	12,082
	        36
	$2.54 million
	  11, 24

	Clarion Univ. of Pennsylvania
	477,218
	6591
	        72
	$2.32 million
	  10, 15

	Indiana Univ.-Purdue Univ.- Fort Wayne
	353,400
	11,239
	        31
	$1.87 million
	  11, 17

	Southern Utah University
	238,973
	6672
	         36
	$1.66 million
	    9, 10

	Univ. of Wisconsin- Whitewater
	671,633
	10,502
	         64
	$2.21 million
	   12, 14

	Utah Valley University
	228,093
	23,840
	          9
	$2.96 million
	   11, 24

	Weber State Univesity
	533,759
	18,821
	         28
	$3.2 million
	   15, 31


As this shows, UVU’s budget is comparable to peer institutions except when compared against the enrollments.  UVU’s relatively smaller collection, and especially small ratio of books/student is due to it’s recent rapid growth and relative immaturity as a university.  Increased monies in the budget has quickly grown electronic content (30 databases in five years, 10,000 to 40,000 periodical titles) and media collections (10,000 to 20,000 items).    The library adds approximately 12,000 books per year to a collection that is very new and very current.  Nonetheless, the ratio of books/students continues to be low compared to peer institutions.
III.  Budget
In the past five years, total library budgets have been as follows:
	
	Total Library Budget
	Acquisitions Budget
	% E& G of UVU Budget

	2004-05
	$2,004,106
	        $417,650
	       2.25

	2005-06
	$2,212,772
	        $580,160
	       2.25

	2006-07
	$2,283,201
	        $663,447
	       2.37

	2007-08
	$2,578,398
	        $792,230
	       2.40

	2008-09
	$2,385,381
	        $750,689
	       2.11


In addition, monies ($1.4 million) held centrally in the Regents Office for the Utah Academic Library Consortium (UALC) for database purchases should be factored into the library acquisitions account.  UVU uses 12% to measure benefits gained from this joint funding.  In 2008-09, this added approximately $168,000 to UVU’s budget.
In 2008-09, the library was included in the student fee structure to create a rotating fund for replacing the public PC’s in a regular cycle.  This relieved the library from seeking an ongoing budget line for PC replacement.  In addition, printing services assumed responsibility for public copiers for students.
In five years, the UVU libray budget has grown significantly.  National averages for percentages of E&G of the library’s to the university’s budget is from three to five per cent for mid-level universities.  Again, UVU’s rapid expansion has caused pressure against the overall budget of the university.  Nonetheless, UVU’s long-range planning should include this calculation in it’s planning.  A goal of 3% E&G of the university’s budget to the library is recommended.
IV.  Staffing

Since 2004, the library has added one professional librarian, one info-commons professional, and five staff positions.  The five staff positions were placed in technical services, media, special collections, administrative assistant/ILL, and circulation.  In addition, the library is working closely with the Information Technology department to place an open lab student technician in the infocommons for all hours that the library is open.

Coverage of the circulation desk and the re-shelving of materials is managed by work-study students.  If work-study money would become limited, the library would need to hire student workers from its own budget.  This would impact acquisitions money directly.

The Association of College and Research Libraries (ACRL) standards for number of librarians and professionals suggest the following numbers based on enrollment, collection size and scope, size of faculty, and degrees offered.  For UVU, the formula suggests:



“A” library:
27 professionals



“B” library:
22 professionals



“C” library :
18 professionals



“D” library:
15 professionals



UVU library:
15 professionals

The library has filled its immediate need for a science librarian and an administrative assistant. Faculty, students, and degrees have increased as well as services (for example:  faculty delivery, media equipment checkout, digitization and archives, increased electronic sources, training, marketing through social network software and the website, programming, interlibrary loan, and electronic reserve).  Staffing will remain a concern as the university continues to expand in the future.
V.  Facilities

Easily the most significant accomplishment of the university since 2004 is the construction of its new $48 million, 190,000 SF library building.  The library design architect was Alspector Architecture in New York City with Cooper, Roberts, Simonsen Inc. as the local planning architect.  The library contained the following outstanding features:

· A 120 PC infocommons with raised floor for expansion.

· A family-study room as an extension of the infocommons.

· A media equipment checkout room.

· Enlarged area for media viewing equipment.

· Three group media viewing rooms.

· Archives and special collections.

· Technical services.

· Three seminar rooms.

· Four classrooms.

· Faculty Lounge.

· Café.

· 161 seat auditorium.

· Art gallery.
· Thirty-one group study rooms.
· Three computer lab classrooms.

· Room to triple size of circulating collection.

In addition, the library is able to host the following student services departments:

· Assistive Technology Lab.

· Deaf Studies Lab.

· Visual Arts Lab.

· Writing Center.
· Teaching Enhanced Technology Center.
· Media Engineering Department.

· Campus Data Center.
· Faculty Center for Teaching Excellence.
· Integrated and Interdisciplinary Studies Departments.

Library square feet has grown from 2.4 SF/FTE in 2001-02 to 12.7 SF/FTE currently.  The following chart gives comparison figures for the USHE system:



Aggregate Square Footage/FTE  2008-09
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When the new library was built, a singular success of the building was that it was not built too small.  The library has considerable growth space, especially for additional collections.  In the near term, the library is hosting other campus departments to maximize its use, particularly the Integrated Studies department with four classrooms and the art gallery on the fifth floor.  The long term master plan calls for the removal of these areas as growth space for book stacks are required, and as other space evolves on campus.  The university should be supportive when the library needs to reclaim this space, and work toward re-locating non-library functions to other places.

VI. Technical Services

The Technical Services department of the library is divided into two areas:  1) acquisitions, and 2) cataloging.  All volumes added to the library have to be ordered and received in the acquisitions area and then added to the Horizon library catalog in the cataloging area. The following chart shows the expenditures for library acquisitions for the last five fiscal years.
Acquisition Expenditures

2003-04

2004-05

2005-06

2006-07
           2007-08

$200,126.28

$274,130.57

$294,317.97

$284,463.61
    $457,343.28
For the 2007-08 fiscal year we received a large one-time allocation of $200,000 for acquisition funds from the university president to increase collections in the new library building.

During the same period of time our credit card expenditures for media were as follows:

      Media Credit Card Expenditures

2003-04

2004-05

2005-06

2006-07
     2007-08

$20,185.68

$26,209.36

$29,158.98

$27,487.16
   $32,648.77

The infusion of added overall expenditures and the increased media orders via credit card added greatly to the overall workload, especially in acquisitions, for the 2007-08 fiscal year.  For the four previous years, two people in each area, acquisitions and cataloging, had been able to handle the processing of new materials. Because of the increased work load during the 2007-08 fiscal year, a third person was added to work in acquisitions as a part-time employee. She has now been working full-time in acquisitions since July 2008.
There is no direct correlation between expenditures and the number of print volumes added since most years we added more volumes from donations than from purchases. Also, some items ordered and paid for during one fiscal year may not be cataloged and added to the collection until the following fiscal year.  For the last five fiscal years, the number of books added are:
Print Volumes Added


2003-04
2004-05
2005-06
2006-07
2007-08

Purchased
3773

   6414

   3932

   3252

   7593

Donated
5922

   7950

   9329

   3905

   1672
Total


9695

  14364

  13261

   7157

   9265






Media Volumes Held



2003-04
2004-05
2005-06
2006-07
2007-08



  12848

  14418

  17433

  19253

  20788

Again there is no direct correlation between expenditures and holdings for these years since many items purchased one fiscal year were not added until the following year, but this does give an idea of the growth in this area.

During June 2008 the Technical Services and Serials departments were able to move into their new offices in the new library building. The departments’ area grew from 2000 sq. ft. to 3000 sq. ft. The added space has greatly enhanced employee morale and work flow.

VII.  Reference
The UVU Library Reference Desk’s primary purpose is to assist students, faculty and staff with their research needs.  To fulfill this purpose, the UVU Library focuses on services, technology, training, and resources.

Services

Reference service provided at the UVU Library includes ready reference assistance, directions, one-on-one library use instruction, and technical assistance.  To improve service, the Library expanded the hours of Reference Desk coverage from 68 to 72 hours beginning spring semester 2009.  Hours of reference coverage are from 8 am – 10 pm Monday – Thursday, 8 am – 5 pm Friday, and 10 am – 7 pm Saturday.  Professional librarians staff the desk all hours, except for two hours per week when a paraprofessional provides coverage.

In addition to research assistance, students now have access to technical assistance.  Beginning fall 2008, tech aides were added to the Reference Desk coverage in a collaborative project with the campus Open Labs.  Tech aides are available all 94 hours that the Library is open each week.

Technology

Technology in the Reference area has seen a number of dramatic changes during the past few years.  These changes include new staff to manage the information commons, expanded computer access and increased reliance on online services.

In July 2007, the Library added an Information Commons Manager (ICM) to oversee the daily maintenance, planning, and staffing for the information commons.  With the addition of the tech aides, the ICM works closely with the Open Labs director and aides to establish and maintain a high level of customer service. 

With the move to the new library building, the number of Information Commons’ computers increased from 54 to 120. Computer labs are also opened during busy times to accommodate overflow. The responsibility for maintaining and upgrading computers has moved to the Open Labs, and the ICM works closely with them to manage the image on the computers.  Each computer has standard applications, such as Microsoft Office, and access to black and white or color printers.  Eight Mac Pro computers are available for video editing and include Final Cut, Adobe Creative Suite, iLife, and other standard applications.   Three flat-bed scanners and one document feed scanner are also available. 

As an expansion of traditional reference services, students, faculty and staff may also use two electronic reference services.  Live Help provides chat reference to students using Crafty Syntax, the campus standard for chat software.  The librarian at the Reference Desk monitors the service which students access from a link on the Library’s home page. Ask A Librarian email service also allows users to submit questions to a reference librarian through an online form. 

VIII. Library Instruction

The Library instruction program exists to promote the information literacy of students, faculty, and staff. The mission parallels the college’s mission to prepare professionally competent people of integrity who, as life-long learners and leaders, serve as stewards of a globally interdependent community.  
With a strong emphasis on student learning, librarians teach information literacy skills and concepts. The goal is to integrate information literacy into students’ academic skills, and to prepare them for a lifetime of learning and personal growth. To accomplish this mission, the library addresses library instruction in three ways:  English 2010/2020 component, instruction upon request, and CLSS 1050 course for credit.

Instruction Facilities

The library offers three instruction labs to accommodate the variety of classes visiting the library:  two PC labs seat 24 and 30, and one MAC lab seats 20.  The two PC labs provide expandable space for larger groups with a movable wall between the two.  The new building expanded the teaching capabilities from two labs seating a total of 55 people, to three labs seating a total of 74.

In all labs, instructor stations provide access to a variety of technology.  Each is equipped with an overhead projector, computer, Blue Ray DVD player, VCR, document camera, additional equipment hook ups, annotation screen and lighting controls.  Instructor computers also have access to LanSchool for PC management, including broadcasting, sending messages, controlling student computers, monitoring computer use, and shutting down classroom PCs.

Technology for Instruction

In fall 2002, the library created three online tutorials to support the instruction program.  Although the tutorials were designed to support English 1010 and English 2010/2020 courses, the information was applicable to any library research.  In fall 2008, the library created video tutorials which break down the research process into individual components.  A team of librarians is also working on a new tutorial to teach basic research skills for the English courses as part of an overall redesign of the instruction program.

In fall 2006, the library began subscribing to Evanced, a web based scheduling tool which allows faculty to schedule instruction sessions or other space without staff involvement.  A librarian on staff works with each instructor to confirm sessions and schedule a librarian for each session. Each of the 12 professional librarians participates in teaching instruction sessions.   

Teaching
All English 2010/2020 (Intermediate Writing) sections have a required library research component.  Librarians use a PowerPoint presentation to provide consistency to these instruction sessions, and students complete a short worksheet as part of the training.  Some faculty choose to provide their own instruction, and a librarian on staff will work with them to make sure they are aware of any updates to library resources.
In fall 2008, instruction librarians met with coordinators from the English department to discuss the needs of the faculty as part of an overall look at the effectiveness of the instruction program.  The feedback from the faculty indicated that the presentation did not provide enough flexibility to meet the needs of each faculty member.  As a result, the instruction team is currently developing an instruction menu for faculty to complete when scheduling an instruction session and the goal is to begin using the menu beginning fall 2009.

A major focus of the instruction program has been outreach to faculty as an effort to promote information literacy in other venues.  Many of the requests are for upper division courses where librarians can help students become proficient at doing research in their major and develop information literacy skills for their careers.  Librarians work with the faculty member to develop lesson plans focused course assignments.

Other courses the library teaches are English 1010 and a one credit library research course (CLSS 1050).  The Library generally teaches three block, face-to-face sections and one online section per semester, excluding summer.

Instruction Growth

Since 2005, the Library has experienced a tremendous growth in the number of English 1010 instructors requesting Library instruction sessions.  Before 2004, the Library asked English 1010 instructors to rely on a tutorial to teach students information literacy skills.  However, after many requests to have face to face instruction, the Library decided to provide instruction upon request for these courses.  The result is a 246% increase in the number of English 1010 courses taught from 2004-2005 to 2008-2009. 

The Library also experienced a significant jump in the number of subject specific courses taught by librarians.  In 2004-2005, librarians taught 65 instruction sessions for courses in their subject.  The number spiked to 73 in 2005-2006 and then declined until 2007-2008 when a total of 57 courses were taught.  In 2008-2009, the number spiked again to 90, a 57% increase from the previous year, which is attributed to the interest in the new library building.
	Instruction by
UVU Librarians
	2010/2020
	1010
	Subject Courses
	TOTAL

	2004-2005
	190
	26
	65
	281

	2005-2006
	184
	56
	73
	313

	2006-2007
	166
	47
	67
	280

	2007-2008
	148
	55
	57
	260

	2008-2009
	126
	90
	90
	306


IX. Circulation
The circulation department consists of the Access Services Librarian, Head of Circulation, six full-time and two part-time circulation supervisors, minimal supervisory assistance from three staff members from other departments, and six to 35 library aides, depending on the library's activity level. The library is now staffed 96 hours per week with the expanded hours of 7:00am to Midnight Monday through Friday.   The new library has two circulation service points that need to be staffed all hours that the library is open. 

A supervisor is always scheduled at the first floor circulation desk to increase quality of service. Activities performed by the circulation staff are check outs/check ins, holds, interlibrary loan pickup, stacks maintenance, library registration, collecting fees and fines, special projects such as media equipment checkout or electronic reserve, and assisting patrons.

Book circulation statistics at UVU Library have decreased with the rapid increase in electronic resources. A rapid escalation of spending for electronic databases directly relates to the decrease in book circulation.  Interestingly, after moving into the new library building in July 2008, the number of items charged out in the Fall semester increased by over 30% compared to the previous Fall semester.  Books and media still circulate at a 1:2 ratio of circulations to available volumes, a high ratio for an academic library collection.

	Academic Year
	Number of Items Checked out

	1992
	23,656

	1993
	30,444

	1994
	49,743

	1995
	58,712

	1996
	51,183

	1997
	57,292

	1998
	65,787

	1999
	58,792

	2000
	63,527

	2001
	64,019

	2002
	84,555

	2003
	94,200

	2004
	106,813

	2005
	106,695

	2006
	87,128

	2007
	78,810

	2008
	75,312

	2009
	94,120


As part of the Utah Academic Library Consortium (UALC) resource sharing agreement, UVU Library patrons may check out materials from any Utah academic institution library with their UVU ID and vice versa. UVU Library currently serves 273 UALC users and 121 community patrons.

Reserve:

Reserve checkouts account for an additional 30 percent of the circulation statistics. Textbooks from most courses taught on campus are donated by the campus bookstore and faculty to the library to be put on reserve. Books, audio and video recordings, and media equipment are also put on reserve for student and faculty use. Faculty may request that any library materials be put on reserve for specific dates through the circulation supervisors. They may also request that the library acquire media equipment for checkout. The library also checks out top of the line video cameras and accessories for the Digital Media department on campus to their students.

Electronic Reserve

All photocopied material is put on electronic reserve only. Currently, 355 faculty members are using electronic reserve, and 8,313 documents are posted. A home-grown electronic reserve system was used from Fall 1999 through Fall 2001, after which Docutek software was purchased to manage and track electronic reserve use. Electronic reserve can easily be integrated into Black Board courseware for instructors who would like to keep all course material in one location. Use of electronic reserve has increased dramatically from its beginning.  Statistics on student hits to electronic reserve documents show the activity level of electronic reserve from January 2002 to the present.

Document Views on Electronic Reserve

	
	2002
	2003
	2004
	2005
	2006
	2007
	2008

	Spring Semester
	11,313
	42,290
	46,910
	43,750
	44,520
	55,221
	52,090

	Summer Semester
	16,694
	9,555
	12,276
	10,157
	13,321
	21,400
	10,972

	Fall Semester
	33,796
	44,999
	36,519
	29,554
	44,335
	38,984
	32,097


Interlibrary Loan:

The Interlibrary Loan (ILL) service is available free of charge to UVU faculty, students, and staff.

Requests from our library users, for books, media items, and journal articles have increased greatly in recent years. This is due largely because of the growth in student enrollment,  the surge of faculty research, easy access to book and journal citations via the internet, and other technological advances that have simplified lending and borrowing between libraries such as our ILLiad and Odyssey software.

Due to the increased use of Interlibrary Loan, a half-time staff position was added in 2008. This employee is responsible for lending items, and for providing copies of journal articles to other libraries around the country. The other ILL position is full-time and is responsible for borrowing books, media, and other items, and for obtaining copies of journal articles for our UVU Library customers. 
Books and Articles Loaned and Borrowed from UVSC Library
	Academic Year
	Sent/loaned by UVU ILL Department
	Received/borrowed by UVU ILL Department

	1994
	0
	213

	1995
	0
	312

	1996
	2
	243

	1997
	0
	196

	1998
	0
	198

	1999 
	48
	2,542

	2000 
	68
	1,376

	2001
	20
	1,959

	2002
	33
	1,541

	2003 
	165
	2,511

	2004
	1,932
	1,109

	2005
	2,829
	1,288

	2006
	3,945
	1,582

	2007
	4,422
	1,392

	2008
	3,873
	1,546


X.  Systems
2004

A plan was developed for a concept to create an Information Commons for UVSC Library. This followed the current trend in academic libraries to more fully integrate traditional reference services with modern information access and packaging processes.   Typically, Microsoft Suite was loaded on each PC as an initial step toward providing other software packages.

The Horizon ILS software was upgraded to version 7.4. The commensurate upgrade to the Horizon Information Portal (HIP 4.3) began causing problems with system stability and search results. A solution seemed elusive for some time until another upgrade to Horizon was accompanied by a “roll-back” of HIP to version 4.0. This stabilized the system, but several anomalies with search results persist to date.

2005

In March the Library Systems Department was included in the programming process for the new library. The systems department joined an IT task force in an all day conference to create the master specifications document for the new library which would include the creation of a core data center for all of UVSC campus to be housed in the new library. We visited several newer academic libraries in an effort to derive concepts and ideas for our own planning process. We traveled to Ferris State University to tour their library and meet with many of those who had been involved in the planning.

2006

September sixth was ground breaking for the new library. The systems librarian was requested to attend weekly building team meetings until October when he became a permanent member of the team. 

We added an additional room to the library information commons adding twelve additional computers, a scanner and an additional printer. 

A classroom management software named LanSchool was installed in the library instruction lab enabling the instructor to broadcast instructor computer content to all screens and to control and monitor access by students.

The systems manager installed a firewall on the server hosting the library’s Horizon system to dramatically increase security. Two new servers were also brought online to replace older systems. The library also migrated all library network services to a central campus system and shutdown the old library Novell sever. We added a new report software, Web Reporter, to better facilitate reporting of library activity from the Horizon library system.

Two Mac Mini computers were added to the library information commons, the first Apple Macintosh computers provided in the library for public access.

The library also combined forces with the student computing open labs’ printer maintenance contract to centralize print serves for students, enabling them to use the same print credit account campus wide. 

2007

A library multimedia lab was created providing a high-end computer (Apple, MacPro) equipped with state-of-the-art media editing hardware and software. Leading faculty in the Digital Media department provided recommendations for the computer set-up.

Technology plans for the new library continued including satellite infocommons locations on each floor of the library and a digital signage system. Involvement in a state wide committee investigating the possibility of using “open source” software to replace existing ILS software began. It was ultimately decided that, although promising, the functionality of such software to mach existing needs was several years away. 

The library created a new position: Information Commons Manager and hired Carlos Alarco to fill the position. He administrates the operations of the info commons and assesses, develops and conducts technology training for staff and faculty needs.

A new scheduling software was initialized enabling instructors to see the available instruction times online in real-time. This same system will allow library users to schedule group study rooms in the new library.

2008

The library combined forces with the campus IT department, turning responsibility over the majority of the computers in the information commons in the new library to student computing to standardize services and roll infocommons computers into the open lab computer equipment rotation.  This is accomplished by using student computing fees and addresses the issue of keeping the technology in the library up to date.  The new library information commons grew from about 55 public access computers to about 120 including four scanner workstations and eight MacPro multimedia workstations. Software available includes the Microsoft Office suite,  GIS, Adobe Photoshop and Final Cut Pro Studio (Mac). 

The systems department oversaw the move and setup of library technology equipment into the new library.

The library completed an RFID (Radio Frequency Identification) conversion project, improving inventory capabilities and utilizing more advanced security options in the future.

A digital archival service, CONTENTdm, was installed and UVU became a regional “hub” for digital archival services, hosting area public libraries and others for their digital content. This allows digitized documents, images, maps, etc, to be available online to hosted libraries’ patrons.

Each classroom and seminar room in the library includes a presentation console equipped with a touch-screen interface, ceiling mounted document camera, built-in computer, Blu-ray/DVD/CD player, on-screen annotation and connectivity for numerous external devices.

The library has 31 group study rooms. Seven of these rooms are “multimedia enhanced” an equipped with a Blu-ray DVD player, campus network connectivity, a large flat screen TV and a sound system.

In addition to twenty individual viewing stations, the Library Media department has three group viewing rooms with state-of–the-art equipment where movies can be watched by groups of up to eight persons.

Wireless computing technology has become a standard for campus computer users and the library meets this need with over thirty wireless access points each providing up to twenty four concurrent connections.

2009

A new system was developed by Mark Stevens, systems librarian, to provide a real-time display of availability and location of info commons computers to facilitate student access. Mark was assisted by web librarian Annie Smith in setting up the web page display for the system. 

The Horizon library system will be going into “end-of-life” cycle soon. The library will therefore be migrating to the SirsiDynix product Symphony to take its place.

XI. Assessment

Introduction

Utah Valley University Library participates in a campus-wide assessment process systemized through the Deans’ offices.  The UVU Campus Assessment plan is organized according to a two year cycle of assessment activity. Each two year cycle begins with Phase One in the Fall semester, then continues through Spring and Summer of the next calendar year. Phase Two begins in the following Fall semester and then also continues through Spring and Summer of that next calendar year. 

The tasks of the assessment projects that are chosen by assigned participants include several activities that outline the dimensions of the projects. These activities include the aspect of the department that will be studied, the goals and objectives of the project, the methods used, the analysis and outcomes, and the proposed changes that will be made based on the evidence gathered during the project. The projects selection phrase and methods of assessment are accomplished during Fall Semesters. (Each project is required to determine two methods of assessment.) The data-gathering phase is accomplished during Spring semesters. The analysis and review of the outcomes phase then follows during Summer semesters. Changes that will be made based on analysis of evidence are reported during the following Fall semester. 

Areas of library service were selected to be studied during the 2007-2009 phase.  The library conducted assessments in the areas of Technical Services, Reference Services, Access Services, Computer Services, and Instruction Services. Technical Services investigated the process used to acquire videos and DVDs. Reference Service investigated the accuracy of responses given to student queries at the Reference Desk. Access Services investigated student satisfaction with regard to patron satisfaction with circulation and physical access.  Computer Services looked at hardware and software available through the Infocommons, and Instruction Services examined CLSS 1050 to see if bibliographies reflected increased research skills.

Technical Services

Technical Services conducted an assessment to analyze the process used to purchase video and DVDs in order to determine what changes need to be made to improve the efficiency of ordering and processing tasks. The ordering and processing tasks that were investigated were the time needed to order, receive, catalog, and shelve videos and DVDs. 

Requests to purchase video were randomly organized so they could be tracked though all of the processing stages used by Technical Services. Attention was specifically given to aspects associated with the lengths of time required to accomplish various interim steps as well as any interferences that might occur. 

An analysis of the data showed that early orders were processed quickly, but later orders were slowed down. This slower processing was caused by the move to the new library and the bulk of orders received from Media Market. Additional details reveal that of the four groups of orders that were received, the first and second groups were received in early September and mid October, while the third and fourth groups were received in late October and mid November. Processing times were 50 to 121 days for the September and October groups, while171 to 294 days were needed for the late October-mid November group. The dramatic increase noticed for the later group can be explained partly by the lack of control the library has over the vendors responsiveness. (The time between when and item is ordered and when it is receive from a vendor.) The average time was 51 days.

Additional explanations for delays are caused by circumstances of ordering the Media Market items. These items are ordered on site by librarians attending Media Market Conference held in October. The immediacy and time concern associated with ordering a large number (250) of items before they begin to arrive from vendors will cause delays. The cataloging step of processing was delayed because some of the titles in the assessment were received from vendors just previous to the move to the new library. Minor delays include both the processing of RUSH orders and certain regular events occurring at the end of the semester.

Changes that can be made this year will be independent of Media Market problems. Only 50 items were ordered and their processing caused no significant delays. Also, there are no faculty-video-requests to track this year because the last video request was received and entered into Horizon on Jan. 6, 2009. Currently plans are in place to loan some staff from the Media Librarian area to Technical Services for a few hours a week. As these employees can assist with opening video and CD packages, the length of time needed for all aspects of video processing will decrease. 

Phase two video ordering assessment will focus on electronic ordering, possible elimination of paper filing, and ways to streamline how the integrated library system intersects with the campus Banner accounting system.

Reference Services

In Spring, 2008, Reference Services conducted an assessment to investigate librarians’ responses to queries from students who were seeking information at the Reference Desk. The objective of the assessment was to assure the quality of librarians’ responses to student requests for information. 

A random survey of students, who were studying in the library, were asked if they had obtained accurate and relevant information from reference librarians. An analysis of the data gathered did indicate that students generally find the library’s reference service to be helpful. Of  75 student respondents, approximately 45% rated service “Excellent,” 30% rate service as “Very Good” and 75% of students surveyed indicate that they are highly satisfied with their experience at the reference desk. The data collected also indicated the 20% of students rate service as “Good,” while only 5% rate service as “Poor.” 

Observations from the current survey indicate some inconsistencies when these results are compared to higher levels of satisfaction from other surveys. An additional survey will explore causes of these lower levels of satisfaction. 
Access Services

In Spring 2008, Access Services conducted an assessment to investigate how the quality and availability of their services would serve and satisfy students’ ability to accomplish their research assignments.  A survey would reveal which resources, needed by students working on class assignments, are currently unavailable in the library. This investigation also hoped to resolve some responses from previous surveys that indicate 20% to 50% of students answer “no response” or I don’t know about it (i.e. the service).

A student survey was developed with assistance from a Behavioral Sciences professor and Institutional Research to help the library better understand student study and research habits. Survey questions asked students how they retrieve and discover information, what resources they  need to complete the class projects or term papers they are assigned, and what library resources are neither currently advertized nor available. 

About 40% of respondents report being satisfied with the services they received. Some tentative conclusions from the comments section were that students generally value a comfortable place to study, but that students can be discouraged by some policies, and do not know what services the library offers. 

Answers to some survey questions revealed that about 40% of students say they had class assignments requiring the use of library resources. Tentative conclusions from the survey imply that current policy practice can discourage use of the library, and those services that are available are not well communicated.

When asked about use, three quarters of students report visiting the library at least once during the semester and that one in three use the library at lease once a week. Results indicate  that a core group of students use the library much more that the general student population.

A more detailed analysis describes responses to the questions that consisted of two parts. The first part asked students how often they used a particular service, and the second asked how satisfied they were with that service. Of the 75% of students who report visiting the library 52% report using a book, 42% report checking out a book, 63% report searching for journal articles 53% use library computers, and 55% use the library as a place to study. Use of non-print material indicate that only 25% of students look for a video, and only 12% look for music. Reporting usage of other services show that 21% of students use interlibrary loan, while 42% utilize electronic reserve.  This survey was conducted in the library’s previous location in the Losee Center.

An essay question asked students how the library could improve services. Their suggestions include efforts to improve the book/video collections, make the library both easier and more convenient to use as well as a better place to study, and provide more and better computers. An additional suggestion would be to communicate the library’s services better. 

A follow up survey in Spring 2009 is currently being conducted with the assistance of a Behavioral Sciences professor and his students to illuminate some of the questions raised by the survey results conducted in Spring 2008. Student Focus Groups are asked to respond to questions similar to those asked in the previous survey.  The library plans to conduct a very similar survey during Spring 2010 and again in subsequent years in order to measure the results of changes in the library’s services.
Computer Services  

An assessment was conducted to evaluate the use and performance of the information commons. The first method used for this study occurred during Fall 2005 and Summer 2006.  A survey was created and administered to determine students’ level of  satisfaction when using the Information Commons. The survey assessed students’ utilization of the Information Commons and inquired about their service preferences and wants for additional services in the future. 

Students use the information commons as a primary source for research and production. Students reported that the computers in general had the software needed for classroom assignments. Only a few students had requests for additional services. Adobe Photoshop and other software will be made available in the Information Commons and a scanner attached to a computer with image editing software will be added as well.

 A separate assessment in 2006-07 was conducted to determine students’ preferences for laptops and wireless access in the new library.  A survey was distributed to students using the information commons.  Students’ response to their use of laptops, notebook PCs and connections to campus wireless indicate most (70%) of computer owners use laptops/notebooks which they bring to campus. About 50% of these students use their laptops to write term papers and do other class assignments. Thirty-six per cent of students used network cables for Internet connections, while only 10% connected via wireless access (at the time, many laptops had no networks cards, or students did not want to pay the campus fee for wireless connections).  As the assessment was concluded, the campus IT department made campus wireless service free to students and employees which should increase wireless use considerably.  A follow-up study in the new library is needed.
Instruction Services

In Spring 2006, the formal one-hour course in library research, CLSS 1050, was assessed as follows:  CLSS 1050 students identified sources that would exclude biased, untimely, or inaccurate information when selecting information on a topic. Annotated bibliographies for 85% of randomly sampled CLSS 1050 students would correctly identify the type of source used and evaluate it based on scholarly criteria.

A summary of the assessment data collected revealed that of 21 course projects reviewed, 56% of the citations and 69.5% of the annotations were rated as either excellent or adequate.   The 44% of citations used that we not adequate were judged unacceptably high.  CLSS 1050 will be restructured to spend more time working with students to create citations and to evaluate their resources. 

In Spring 2007, after restructuring the CLSS 1050 course to better focus on quality of sources, a similar study was conducted analyzing bibliographic sources selected for research topics.  The first five citations of each bibliography was analyzed for format correctness, appropriateness to the topic, and the quality of the source related to the topic.  In this group, 86% were judged excellent or adequate.  Adjusting the syllabi to better focus on citation analysis improved results dramatically.

In the future, follow-up surveys and assessment will need to be made, especially in light of a new library building and increased collections and services.  But a pattern seems to be forming that students have few real research skills, and they are not knowledgeable about the various library services available to them.  Assessment will need to continue in these areas, particularly in drilling down to more specifics in terms of needs, policies, and services.
XII. Communication
Faculty--      An electronic newsletter is sent to faculty once a semester highlighting new collections and services to faculty, including a link to the “new books.”  New happenings and services are also posted regularly to the campus Academic Communicator.                     

Students--
Digital signage was installed in the new library to communicate new events and services to students.  In addition, the library has employed Facebook, YouTube, and podcasting as added  mediums of communication.   A Student Senator from student government is assigned to the library to gather suggestions and request from students to the library.                                               

Staff--
An electronic staff newsletter is published monthly for internal communication.  In addition, regular meetings of library departments are held.          
XIII. Future Initiatives
1. Faculty Status, Tenure & Promotion --  Librarians at UVU are at the very beginning stages of exploring a different status separate from “staff.”  Many librarians at universities nation-wide have full faculty status.  This can be a bit of putting a square peg in a round hole with regard to the traditional standards of teaching, research, and service.  Nonetheless, librarians are capable of all three standards, so long as they are useful to the university and do not detract from the traditional services that faculty and students expect from librarians.  One advantage is the increased integration of librarians into the faculty work of teaching and research.  Another would be extending the evaluation period of a librarian from one year to six.  By establishing benchmarks of performance from a traditional tenure committee, the library would build a much stronger professional librarian staff over time.  Promotions could be realized by creating Librarian I, II, and III status with ensuing rank rewards.   A disadvantage could be the distraction of librarians from providing that core function of providing faculty and students with high quality attention and service. 
2. Hosting MLS library programs --   Beginning Fall 2009, UVU library is hosting a Master’s in Library Science program from the University of North Texas.  Two-year cohorts meet only twice the first year over Labor Day weekend and again over Martin Luther King weekend.  The remaining program is delivered via distance education.

The library is also in conversation with the MLS program from Emporia State University, which would begin January 2010, and would be conducted on Friday evenings and Saturdays over fourteen weekends per year.
XIV. Conclusion
Improvements of the library at UVU in the past five years have been exponential.  A spectacular new building, increased technologies and services for faculty and students, and expanding print and electronic collections has positioned the library well to support the expanding bachelor and graduate programs.  Budget and staffing have increased dramatically positioning the library to continue its expansion.  Though book collections need to increase, an electronic world continues to change perspectives.  Google Book, for example, could potentially make available millions of titles to libraries across the country.  The challenge to the library is to continually evaluate new ways that information is packaged and accessed by patrons.                                                                                                                                                                                                                                         
