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Mission Statement
A brief statement of mission, goals and values.

The main goal of the English as a Second Language (ESL) Program at Utah Valley State College
(UVSQ is to prepare international and non-native English speakers for success in the context of
American higher education and culture. It is also for students who want to study English for
personal and professional reasons. In addition, the ESL Program serves visiting scholars and
government and corporate sponsored students. The ESL Program is comprised of four full-time,
tenured or tenure-track faculty whose knowledge in the fields of linguistics, second language
acquisition, and pedagogy allow them to accomplish the following:

1. Assist international and non-native English speaking students in becoming
proficient in the English communication skills of listening, speaking, writing, and
reading.

2. Prepare international and non-native English speaking students to succeed either in

an American college or university or in the job market.

3. Familiarize international and non-native English speaking students with the
American culture.

Program Description
These objectives are met by having five levels from Basic to Advanced and placing students in classes
structured in such a way as to recognize that language learning is an interrelated, interdependent,
sequential process. Each level (excluding Basic Level which consists of three classes) is comprised of
four classes that adequately prepare students in language skill areas as well as academic and cultural
ortentation that enables students to perform effectively at the college or university level.

The ESL Program has been an academic program in the School of General Academics (formerly the
School of Learning Enrichment) since 1975. Within the School of General Academics, the ESL
Program is housed in the Basic Composition/ESL Department (formerly Developmental
English/ESL Deparument). Prior to 2003, the ESL Program was managed by the Program
Coordinator with the assistance of the Chair of the Developmental English/ESL Department.

Since that time, the Program has been administered by the Program Director who has taken on the
basic duties of a chair for the ESL Program.

The ESL Program is fairly unique in the state of Utah and the country; it now offers a large number
of credit classes, its faculty have tenure and tenure-track positions, and its curriculum focuses on the
English language and cultural skills that are essential for success in the college environment.
Furthermore, the credits that students earn in their classes count as elective credit which satisfies the
AA foreign language and AAS humanities requirements for graduation.

The ESL Program values providing high quality instruction to a linguistically; educationally, and
ethnically diverse student body. To that end, the professors in the Program provide role-related
services to the college, regional and national organizations, and engage in a program of scholarship
which enhances teaching, learning, and assessment.

English as a Second Language
Program Review 2002-2006



[image: image4.png]The facilities and resources available to the ESL Program are excellent. In the fall of 2003, the
School of General Academics moved into the new Liberal Arts (LA) building. The west-viewing
offices and the facilities such as the Faculty Room and the Mail Room contribute to the productivity
and prestige of the school and the ESL Program.

The larger classrooms in the building provide excellent instructional support in that they have
TV’s, sound systems, DVD/VCR players, CD players, large overhead projectors. LCD projectors
and network connection allow use of laptop computers in classes. Effective ESL instruction
involves the structured use of these types of technological supports and they have proven extremely
beneficial. In addition to the integration of technology into the classrooms, the LA building houses a
new computer lab which is shared by the Basic Composition and ESL courses, with open access
times for student uses independently.

The ESL Program also has established the ESL Microlab in LA 216. The purpose of this lab is
to provide an open-access learning center for ESL students to practice English on their own terms.
There are six computers, two listening stations, three TV’s with DVD or VHS players, and a large
selection of ESL reading, writing, speaking, and listening materials.

Courses Offered:

ESL 0100

Basic English Language Immersion

12:12:0 F, Sp

'Prerequisite(s): Department Approval

For beginning ESL students, with little or no previous English experience. Integrates essential
language tools and skills-reading, writing, listening, speaking, and vocabulary-needed to perform basic
communicative tasks. Emphasizes building a learning community within the classroom. Includes
lecture, discussion, collaborative class work, and outside experience with native English speakers.

ESL 010A

Basic English Reading and Writing

5:5:0F, Sp

Prerequisite(s): Department Approval

For beginning ESL students, with little or no previous English experience. Teaches basic
competence and fluency in readmg and writing. Focuses on reading ﬂuently with mea.nmgful
comprehension and natural vocabulary acquisition. Covers paragraph writing on topics introduced in
readmg, using descnpuon narration, and biography. Includes lecture, discussion, and outside
experience with native English speakers. Completers should advance to high-beginning reading and
writing level.

ESL 010B Basic English Listening and Speaking

5:5:0F, Sp

sPrerequisite(s): Department Approval

For beginning ESL students, with little or no previous English experience. Teaches basic survival
skills in English-grammar practice, accuracy, and listening, including proper pronunciation,
intonation, and rhythm patterns. Includes lab, lecture, field trips, guest speakers, and outside
experience with native English speakers. Completers should advance to high-beginning English
level.
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Basic English Vocabulary

2:2.0F, Sp

Prerequisite(s): Department Approval

For beginning ESL students, with little or no previous English experience. Teaches a 1500-word
vocabulary necessary for survival and academic needs. Explores vocabulary in context around
relevant themes. Includes communicative practice and authentic language practice with native

English speakers. Completers should advance to high-beginning English level.

ESL 0910

Listening/Speaking Level I

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Introduces concepts of pronunciation,
intonation, stress, and English phonics. Explores use of simple statements, questions, and
commands on familiar topics. Introduces students to academic lectures and conversations. Includes
weekly use of the UVSC Language Lab where beginning conversation skills are emphasized and
practiced.

ESL 0920

Reading Level I

5:5:0Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies beginning vocabulary, word attack
skills, English dictionary usage, and comprehension skills. Encourages reading for pleasure

and for information. Introduces students to academic and job-related reading skills.

ESL 0930

Writing Level I

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Introduces English writing conventions
including applied grammar and usage, word choice, style, organization, idea development, and
technical accuracy. Introduces students to simple academic writing tasks. Includes weekly use of the
Liberal Arts Computer Classroom where beginning writing skills are emphasized and practiced.

ESL 0940

Grammar Level I

5:5:0S8u, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Introduces students to English usage,
correct speech and writing forms and patterns, basic verb tenses and their related structures, and
simple use of nouns, pronouns, adverbs, sentence connectives, descriptives, and related forms.

ESL 1210

Listening/Speaking Level 1T

4:4:18u, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies low-intermediate concepts of
pronunciation intonation, stress, and English phonics. Expands use of simple statements, questions,
and commands on familiar topics as well as academic lectures, and conversations. Includes weekly
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[image: image6.png]use of the Liberal Arts Computer Lab where low-intermediate conversation skills are emphasized and
practiced.

ESL 1220

Reading Level IT

5:5:08u, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies low-intermediate vocabulary,
word attack skills, English dictionary usage, and comprehension skills. Encourages reading for
pleasure and for information. Practices academic and job-related reading skills.

ESL 1230

Writing Level IT

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies low-intermediate English writing
conventions including applied grammar and usage, word choice, style, organization, idea
development, and technical accuracy. Explores short academic writing tasks. Includes weekly use of
the Liberal Arts Computer Classroom where low-intermediate writing skills are emphasized and
practiced.

ESL 1240

Grammar Level 11

5:5:08u, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies low-intermediate English usage,
correct speech and writing forms and patterns, verb tenses and their related structures, and use of
nouns, pronouss, adverbs, sentence connectives, descriptives, and related forms. Introduces modal
auxiliaries, conditional sentence usage, phrases, and adjective clauses.

ESL 1310

Listening/Speaking Level III

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies high-intermediate concepts of
pronunciation, intonation, stress, and English phonics. Expands use of simple statements, questions,
and commands on familiar topics as well as academic lectures. Emphasizes active participation in
academic and social conversations. Includes weekly use of the Liberal Arts Computer Lab where
high-intermediate conversation skills are emphasized and practiced.

ESL 1320

Reading Level I11

5:5:0Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies high-intermediate vocabulary,
word attack skills, English dictionary usage, and comprehension skills. Encourages reading for
pleasure and for information. Practices academic and job-related reading skills. Emphasizes
extensive reading.
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Writing Level ITT

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies high-intermediate English writing
conventions including applied grammar and usage, word choice, style, organization, idea
development, and technical accuracy. Explores longer academic writing tasks. Includes weekly use
of the Liberal Arts Computer Lab where high-intermediate writing skills are emphasized and
practiced.

ESL 1340

Grammar Level IIT

5:5:0S8u, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies high-intermediate English usage,
correct speech and writing forms and patterns, verb tenses and their related structures, and use of
nouns, pronouns, adverbs, sentence connectives, descriptives, and related forms. Expands use of

modal auxiliaries, conditional sentence usage, phrases and adjective clauses. Introduces noun and
adverbial clauses.

ESL 1410 LH

Advanced Listening/Speaking

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For students whose native language is other than English. Studies advanced concepts or
pronunciation, intonation, stress, English phonics, critical thinking, and vocabulary. Provides
opportunities for students to build confidence in public speaking. Emphasizes speaking and listening
in advanced academic situations such as note-taking and participating in class discussions and
debates. Includes weekly use of the Liberal Arts Language Lab where advanced conversation skills
are emphasized and practiced. Satisfies AAS Humanities requirements.

ESL 1420 LH

Advanced Reading/Vocabulary

5:5:0S8u, F, Sp

*Prerequisite(s): Department Approval

For international students whose native language is other than English. Using the English language,
emphasizes developmental activities in finding stated main ideas and details, understanding inferred
main ideas, skimming, scanning, recognizing patterns of organization and author’s purpose,
interpreting literature, and using advanced level vocabulary. Includes lectures, group discussions, lab
activities, and multimedia. Satisfies AAS Humanities requirements.

ESL 1430 LH

Advanced Composition

4:4:1Su, F, Sp

*Prerequisite(s): Department Approval

For international students whose native language is other than English. Using the English language,
emphasizes developmental activities in essay organization, outlining, essay writing, editing and
punctuation, and research paper writing. Includes lectures, small and large group activities, peer
editing, and lab activities. Satisfies AAS Humanities requirements. Satisfies AAS Humanities
requirements.
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Advanced Grammar

5:5:0Su, F, Sp

Prerequisite(s): Department Approval

For students whose native language is other than English. Studies advanced English usage, correct
speech and writing forms and patterns related to tense, time, parts of speech, modifiers, clauses,
phrases, conditionals, active/ passive voice, and modals. Emphasizes grammatical fluency in English
speech and writing. Satisfies AAS Humanities requirements.

Degrees

While the ESL Program does not have degrees, it does offer departmental certificates. Upon
successful completion of the Level IV requirements, students are awarded a certificate indicating that
fact. We have found this to be an enriching element to students’ academic and employment careers.

Program Consistencies
The ESL Program strongly supports several of UVSC’s overall goals:

1. The ESL Program promotes diversity at UVSC by serving as an entry point for
international students who are seeking a degree at UVSC. Students accept cultural
differences and cultural ambiguity and use their language skills and knowledge of
other cultures to extend to new experiences and understanding. Furthermore, the
ESL Program is an important resource for resident non-native speakers of English
who wish to improve their English abilities for personal or professional reasons,
thereby enriching the linguistic and ethnic diversity of the student body. We feel
that this diversity ultimately results in a positive learning experience for all UVSC
students.

2. The ESL Program is deeply committed to the success of its students and values the
development of autonomous learners. These types of students require specialized
instruction that not only enhances their academic abilities, but their cultural literacy
relevant to American college and university educational systems.

3. The ESL Program also serves the community by assisting in the expansion of an
educated citizenry and a skilled workforce. The ESL Program maintains
partnerships in the community to meet diverse educational needs.

4. The ESL Program enhances UVSC's reputation by participating, publishing and
presenting in local, regional, national, and international conferences , Symposia, and
publications. Furchermore the ESL Program has vigorous acadermic expectations
and engages students in the learning process thereby creating inquisitive student-
scholars.

5. The ESL Program fosters new partnerships through collaborative interdisciplinary
projects on campus such as the Integrated Studies Program, the Multicultural
Center, and the International Center. The ESL Program also fosters and maintains
external connections by working with groups such as KUED Public TV, the
University of Utah’s Linguistics Department ESL majors, in addition to student
teachers and graduate students in TESL from Brigham Young University (BYU),
and volunteer service workers going overseas to teach English as a Second
Language in other countries.
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[image: image9.png]The ESL Program also supports the School of General Academics' mission, which is to provide an
early educational home to help students explore the direction of their academic careers, transfer into
degree-granting programs, or continue their education for personal and career enhancement.
Proactive involvement with students through academic advisement, supplemental instruction, and
tutoring programs encourages retention and fosters student success. Departmental offerings help
students to become better prepared for subsequent college course work. Through collaborations
with other academic schools and student services, we strengthen interdisciplinary partnerships that
benefit students across campus and support institutional goals.

Clearly, the activities of the ESL Program directly support the missions of UVSC and the School of
General Academics of providing high quality instruction and fostering cultural diversity. The
academic ESL courses are one method through which international students and non native speakers
of English can access higher education and meet the language requirements of UVSC and contribute
to the internationalization of the student body.

Interaction with Other Programs

In a sense, the ESL Program’s courses are a bridge between a bilingual or international experience
and the experience of earning a US college degree by writing, reading, speaking, and listening to
academic English. The ESL Program faculty is, therefore, constantly conducting inquiries into the

curriculum and expectations of other academic programs and units at UVSC to determine how to
meet the needs of the ESL students.

The interaction of the ESL Program with other units and programs on campus has increased due to
the changing nature of the institution. The English Conversation Club component of the ESL
Program allows the ESL students to be deeply involved in UVSCs Inter-Club Council. The most
important partnerships developed thus far are with the Ross and Margie Butler Institute for
International Understanding and the International Student Council. The ESL Program also works
closely with the International Admissions Office.

UVSCs ESL Program is the fourth largest in the state of Utah, and members of the faculty have
developed particularly strong relationships with the other three largest which are Utah State
Universitys Intensive English Language Institute (IELI), the University of Utah’s English Language
Institute (ELI), and Brigham Young University’s English Language Center (ELC). Furthermore, the
UVSCESL Program is extensively involved with Inter-mountain Teachers of English to Speakers of
Other Language (I-TESOL) and Rocky Mountain TESOL, which are regional associations of ESL
professionals including teachers from K-12, adult education, and higher education.

Transferability (Do courses transfer to other places?)

The ESL Program is fairly unique in the state of Utah and the country in that it offers a large
number of credit-bearing classes. Furthermore, the credits students earn in their Level IV classes
count as elective credit which satisfies the AA foreign language and AAS humanities requirements for
graduation. In our experience, the Level IV classes transfer to many other institutions. The courses
are evaluated by transfer credit offices or their equivalents. We often do the same for courses from
other institutions. This practice recognizes the work and skill that is involved in becoming proficient
enough in a second language to be successful at the college level.

Special Departmental Characteristics
The ESL Program’s name might cause some confusion as to its purpose. In fact, the ESL Program
is an Intensive English Program (IEP) which focuses on English for Academic Purposes (EAP).
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[image: image10.png]This is to say that the Program students engage in approximately 20 hours of in-class instruction per
week whose aim is to enhance the academic and cultural skills that will assist them to be successful at
the college and university level. This program of study differs perhaps from the types of classes that
are geared toward community members who want to learn English in order to improve their job
situation or their integration in the community.

Another important characteristic of the ESL Program is the fact that the funding structure of the
ESL Program has changed in the last three years. Due to decreasing enrollment, the decision was
made to take the ESL Program “off-line.” In other words, the ESL Program was funded by state-
appropriated funds, or “hard-funded,” until 2005. Under the “soft-funding” model, which is to say
that the ESL Program’s budget expenses must be covered by the revenue it generates through tuition,
we were able to offer more flexible tuition rates. For example, for the academic year of 2007-2008,
non-resident tuition for 12-18 credits will be $5,514. In comparison, the ESL Program tuition will be
$2,358 for 18 credits. This change in funding has resulted in a healthy increase in enrollment.
However, it should be pointed out that this funding structure presents special challenges as well. To
illustrate, what might happen to the ESL Program if a world event or economic disaster influences
the number of international students who come to the US? Thus, it is imperative that we generate
enough income to cover our budgetary expenses. It could also be argued that more pressure is put
on the ESL Program to conduct itself more like a business rather than an academic unit.

In addition, prior to 2003, the ESL Program was administered by the Program Coordinator with the
assistance of the Chair of the Developmental English/ESL Department. Since that time, the
Program has been administered by the Program Director who has taken on the duties of a chair for
the ESL Program. This new position reports to the Department Chair of Basic Composition, but
the Program Director also sits on the General Academics Steering Committee, giving the Director an
even stronger voice in matters affecting the ESL Program.

These changes give the ESL Program increased visibility on campus and more autonomy to improve
the quality of services to students. Although still formally structured under the Department of Basic
Composition/ESL, the ESL Program is reporting as a distinct academic unit for purposes of
strategic planning, budgeting, outcomes assessment, and accreditation.

Advisory Committee

The ESL Program does not have a formally organized advisory committee in the traditional sense,
but we do seek feedback from the International Center, the Multicultural Center, the International
Student Council, the School of Continuing Education, the Department of Foreign Languages, and
the General Academics Steering Committee. We are also working on applications to two accrediting
bodies (American Association of Intensive English Programs, AATEP, and University and College
Intensive English Programs, UCIEP) which will entail an extensive reviews and certifications.
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Productivity Profile of Faculty

Name: Heidi Condie

Presentations:

»  “Tips for tutoring ESL students.” Workshop conducted at Utah Valley State College
Writing Center, Orem, Utah, September, 2001.

»  “Progress vs. change.” (with K. Eyraud) Paper presented at the Spring Intermountain
TESOL Conference, Salt Lake City, Utah, March, 2003.

Certifications:
» TESOL Certificate (Teaching English to Speakers of Other Languages)

Faculty Development:

»  Working on Ph.D., University of Utah (approximately 36 hours of coursework finished)
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[image: image13.png]=  March 2007 Teachers of English to Speakers of Other Languages (TESOL) Conference,
Seattle, Washington

*  Oct. 2006 Teleconference on Recruiting Latina/o Students, UVSC

* Nov. 2006 Crossing Arizona: Salt Lake City Film Center, Film Screening and Discussion,
Salt Lake City, Utah

*  October 2005: Intermountain-Teachers of English to Speakers of Other Languages (I-

TESOL) Fall Conference, University of Utah, Salt Lake City, Utah

March 2004: TESOL Conference, Long Beach, California.

October 2004: I-TESOL Fall Conference, Brigham Young University, Provo, Utah

March 2003: I-TESOL Spring Conference, University of Utah, Salt Lake City, Utah

March 2002: TESOL Conference, Salt Lake City, Utah

October 2001: I-TESOL Fall Conference, College of Southern Idaho, Twin Falls, Idaho

Other:

= 2001-current: Member of TESOL

= 2001-current Advisor for English Conversation Club (ECC) at UVSC
o Academic Coordinator for Community ESL Program at Wasatch Campus, UVSC
o Faculty Senate Member

" 2001-2: Co-Chair of Raffle/ Awards Committee for 2002 TESOL in Salt Lake City, Utah

Name: Kevin Eyraud
Publications:
*  Summary report of TESOL presentation, “PBL and Teaching Academic Skills in IEPs” by
Bame, I-TESOL Newsletter, Fall, 2004, p. 9.
*  Summary report of I-TESOL presentation, “Developing a Computer-Based Pronunciation
Perception Exam” by Shewell, I-TESOL Newsletter, Winter, 2002, p. 3.

Presentations:
» “Ear learners vs. eye learners.” Workshop conducted at Utah Valley State College Writing
Center, Orem, Utah, March, 2005.
*  “Tips for tutoring ESL students.” Workshop conducted at Utah Valley State College
Writing Center, Orem, Utah, September, 2003.
= “Progress vs. change.” (with H. Condie) Paper presented at the Spring Intermountain
TESOL Conference, Salt Lake City, Utah, March, 2003.

Faculty Development:

* 2004-2007 Working on Ph.D., University of Utah (approximately 36 hours of coursework
finished)

*  April 2007 Latinas Telling their Testimonios, University of Utah

= April 2007 Conference on Endangered Languages and Cultures of Native America, Center
for American Indian Languages, University of Utah, Salt Lake City, Utah

= March 2007 Teachers of English to Speakers of Other Languages (TESOL), Seattle,
Washington

*  February 2007 Hip Hop: Beyond Beats and Rhymes, Film Screening and Discussion, Salt
Lake City, Utah

* November 2006 Crossing Arizona: Salt Lake City Film Center, Film Screening and
Discussion, Salt Lake City, Utah

*  October 2005: Intermountain-Teachers of English to Speakers of Other Languages (I-
TESOL) Fall Conference, University of Utah, Salt Lake Gity, Utah

=  October 2004: I-TESOL Fall Conference, Brigham Young University, Provo, Utah
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[image: image14.png]»  Utah NAFSA: International Educators Spring Workshop, Brigham Young University,
Provo, Utah.

*  March 2002: I-TESOL Spring Conference, University of Utah, Salt Lake City, Utah

= March 2002: TESOL Conference, Salt Lake City, Utah.

*  October 2001: I-TESOL Fall Conference, College of Southern Idaho, Twin Falls, Idaho

Other:
»  2004-2006: Member at Large, I-TESOL Board of Directors
= 2002-2004: Editor, Intermountain Teachers of English to Speakers of Other Languages (I-
TESOL)
o Newsletter, Salt Lake City, Utah.
»  2002: Volunteer for Raffles and Awards Table 2002 TESOL in Salt Lake Gity, Utah
»  2004-present School of General Academics Academic Steering Committee
o Northwest Accreditation lead for ESL Program
= 2003-present ESL Program Webmaster
*  Member, UVSCPillar of Distinction, Global Engagement Advisory Committee
= 2003-present Member, Advisory Committee, KUED Public TV’s Diverse Voices Project

Name: Jim Pettersson
Publications:
»  Book Review of Reformuation: The Teadsing and L earving of E nglish in E lectronic E reironments.
Richard N. Matzen & Jia-Yi Cheng-Levine, Editors, Tamkang University. Reviewed 2005.
v The Influence of Class Schedule Format on the A cadenic A dvieverment for Students of E nglish as a Second
Language at Utah Valley State College. Dissertation, University of Wyoming, 2006.

Presentations:

* Invited Guest Presenter at Brigham Young University, English Language Center Executive
Committee Meeting The Influence of Class Schedule Format on the A caderric A dhiewerrent for Students
o English as a Second Language.. March 2007. .

*  Tutor Training Meeting at Utah Valley State College, School of General Academics. Tuoring
English as a Second Language Writing Students. January, 2007.

* TESOL National Convention in Salt Lake City, Utah. Invited to serve a professional
consultant for a co-presenter reporting on the first year use of the Compass ESL Test for
ESL Student Placement at Utah Valley State College. March 2002.

Faculty Development:
»  1997-2006: Working on Ph.D., University of Wyoming
* 2004: I-TESOL Fall Conference, Brigham Young University, Provo, Utah
* Modem Age Effects on the Brain: Implications for Education and Pedagogy. Lecture
presented at Utah Valley State College sponsored by The Office of the President and The
Faculty Center for Teaching Excellence.
2004: Utah Valley State Colleges Summer University
Utah NAFSA Spring Workshop, Utah State University, Logan, Utah.
Utah NAFSA Spring Workshop, Brigham Young University, Provo, Utah.
2002: TESOL Conference, Salt Lake City, Utah.

Other:
= 2006: Member Academic Tutoring Advising Committee
= Member Faculty Excellence Award Committee
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[image: image15.png]* Hiring Committee Member and AAEEO Representative for School of General Academics
Writing Center Coordinator

*  Hiring Committee Member and AAEEO Representative for School of General Academics
Student Advisor

* Hiring Committee Member and AAEEO Representative for Butler Institute for
International Understanding Secretary

* 2004: Hiring Committee Member and AAEEO Representative for School of General
Academics Learning Strategist

= 2004-present: Member of the School of General Academics Strategic Research Committee

= 2003-present: Chair of the School of General Academics Retention, Tenure and Promotion
Committee '

" 2003-2005: Faculty Club Advisor to Won Choi Tae Kwondo Club at Utah Valley State
College

* 2002-present: Member of the Utah Valley State College Tenure Review Board

= 1999-2003: Member of the School of Learning Enrichment, Tenure Rank, and Merit
Committee, Utah Valley State College

= 2002-2004: Chair of the Merit Sub-committee

Name: Abdou Touati
Faculty Development:
2004: TESOL Conference, Long Beach, California.
2004: I-TESOL Fall Conference, Brigham Young University, Provo, Utah
2004: Utah Valley State College Summer University
2002: TESOL Conference, Salt Lake City, Utah.

Other:
=  BSU Club Advisor for many years
* Started the French Program as part of the Foreign Language Department at UVSC

Average Student Credit Hours per Full-time Equivalent

¥ Number | # Students | Student Credit | + Student | ***Average

Department | of Sections Enrolled | Hours (SCH) FTE SCH
Fall 2002 | ESL 20 352 1589 105.9
Fall 2003 | ESL | 16 | 193 | 864 | 576 |
Fall 2004 | ESL | 15 | 110 | 497 | 33.1 |
Fall2005 | ESL | 16 | 196 | 882 | 58.8 |
Fall 2006 | ESL | 2 | 362 | 1626 | 1084 |

*** Average SCH calculated by dividing the student credit hours (SCH) by the number of sections.
T Student FTE calculated by dividing student credit hours by 15.

1 The number of sections reported from this worksheet may differ from the number of sections reported in the faculty info
worksheet because these numbers were taken from the third week database while the data from the faculty info worksheet were
taken from the end of term database.
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Student Credit Hours
Average
¥ Number | # Students **Average | SCH/ Faculty
Department | of Sections Enrolled SCH FTE

Fall 2002 ESL 20 352 79.5 119
Fall 2003 | ESL 16 | 193 | 540 | 110 |
Fall 2004 | ESL 15 | 110 334 | 7.1 |
Fall 2005 | ESL 16 | 196 | 55.1 | 838 |
Fall 2006 | ESL | 2 | 362 (PR 67.8 | 8.1 |

*#* Average SCH calculated by dividing the student credit hours (SCH) by the number of sections.
+ Student FTE calculated by dividing student credit hours by 15.

} The number of sections reported from this worksheet may differ from the number of sections reported in the faculty info

worksheet because these numbers were taken from the third week database while the data from the faculty info worksheet were

taken from the end of term database.

Special Admissions Standards

The ESL Program takes students whose level of language is such that ESL classes are necessary.
This is accomplished through the admissions procedure as well as the New Student Assessment
battery. The ACT ESL QOMPASS Test is used to help us gauge the ability of students and place
them in levels Basic through Advanced. In addition to the NSA and COMPASS Test, the ESL
Program faculty conduct written, oral, and grammar testing in the first week of classes in order to
ensure proper placement. Students whose visa specifies that they are in an Intensive English
Program (IEP), must take a “full course of study” which translates to the four classes we offer, or 18
credits or courses.

Number of Majors
NA. The ESL Program does not have majors.

Annual Number of Graduates

NA. The ESL Program grants certificates to those who successfully complete the requirements of
the Program. Interestingly, these certificates carry value for students overseas as it provides proof of
a level of English proficiency that assists in the educational and professional careers of our “alumni.”

Possible Reasons for Attrition or Retention Rates

One of the concerns regarding the ESL Program is the rate of retention once they have left the ESL
Program. The main reason that we can find is the tuition rate for international students in their
major studies. While the ESL Program implemented strategies to reduce the tuition it charges, the
non-resident rate at UVSC could be prohibitive for our students. While the ESL Program charges
$2,358 for 18 credits, the rate for non-resident students for 12-18 credits is $5,514.

Quality of Graduates
NA. We are currently evaluating means to assess the efficacy of our unit in terms of student success
after the ESL Program.

Employment Demand and Placement Rate of Graduates: NA
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Direct Instructional Costs per Student Credit Hour and Comparison of Costs per

Student to other programs
Cost Per DFTE
2001-02 2002-03 2003-04 2004-05 2005-06

GENERAL ACADEMICS $2,026.53 $2,140.45 | $2,164.33 $2,455.62 $2,749.04
Basic Composition NA NA $2,272.87 $2,720.00 $2,865.49
College Success Studies NA NA $2,786.99 $2,701.62 $3,052.62
Developmental Math $1,662.54 $1,708.65 | $1,848.43 $1,925.94 $2,232.48
English/Study Skills/Reading | $2,519.20 | $3,02838| NA NA NA
ESL NA NA $5,148.55 $8,525.50 NA
Integrated Studies $8,277.37 $8,142.59 | $7,687.23 $11,871.31 $15,824.21
Note:

The data in this table reflects the academic year expenditures and student FTE by department.

DFTE (departmental full-time equivalent) equals the student enrollment multiplied by the credit hours
for the particular course for each section instructed by a department/program totaled for Fall & Spring
semesters and divided by 30 (SCH). Data includes all budget-related enrollments (day, evening,
off-campus, and distance education).

Adequacy of Professional Development Funds

Funds available for professional development have increased during 2002 to 2006. By combining
institutional funds available through the Faculty Development Committee of the Faculty Senate with
Merit Grants awarded to several faculty in the department, we have been able to stretch our dollars
to meet faculty needs. Funds are often used to support faculty who are presenting at or attending
conferences such as the annual Conference on College Composition and Communication. It is true,
however, that our faculty could autain higher levels of engagement with our discipline with additional
professional development funds. Occasionally, faculty have paid at least part of their way to attend
conferences where they were presenting papers. The need for additional funds is real.
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Adequacy of Library Holdings
The library has available on site or through a loan agreement with other institutions’ materials to
adequately support our faculty and students.

Adequacy of facilities, computers, Laboratory and other Equipment

The facilities and resources available to the ESL Program are excellent. In the fall of 2003, the School
of General Academics moved into the new Liberal Arts (LA) building. The west-viewing offices and
the facilities such as the Faculty Room and the Mail Room contribute to the productivity and prestige
of the school and the ESL Program.

The larger classrooms in the building provide excellent instructional support in that they have TV’s,
sound systems, DVD/VCR players, CD players, large overhead projectors. LCD projectors and
network connection allow use of laptop computers in classes. Effective ESL instruction involves the
structured use of these types of technological supports and they have proven extremely beneficial. In
addition to the integration of technology into the classrooms, the LA building houses a new
computer lab which is shared by the Basic Composition and ESL courses, with open access times for
student uses independently.

The ESL Program also has established the ESL Microlab in LA 216. The purpose of this lab is to
provide an open-access learning center for ESL students to practice English on their own terms.
There are six computers, two hstemng stations, three TV’s with DVD or VHS players, and a large
selection of ESL reading, writing, speaking, and listening materials.

Adequacy of Professional Development Funds

Funds available for professional development have increased during 2002 to 2006. By combining
institutional funds available through the Faculty Development Committee of the Faculty Senate with
Merit Grants awarded to several faculty in the department, we have been able to stretch our dollars
to meet faculty needs. Funds are often used to support faculty who are presenting at or attending
conferences such as the annual Conference on College Composition and Communication. It is true,
however, that our faculty could attain higher levels of engagement with our discipline with additional
professional development funds. Occasionally, faculty have paid at least part of their way to attend
conferences where they were presenting papers. The need for additional funds is real.
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[image: image19.png]PROGCGRAM STRENGTZHS AND WEARNESSES AND
RECOMMENDATIONS FOR CHANGE BY INTERNAL AND
LXTERNAL REVZE WERS

Strengths
Internal Reviewer:

e The ESL program is well structured to provide all levels of instruction and enable foreign
and heritage speakers to succeed at university courses. By offering university credit, students
are encouraged to continue and further improve their linguistic skills.

e Facultyis committed to advancing their education through their PhD studies. This ensures
that faculty is in line with the newest advances in Foreign Language teaching,

e The program has excellent infra-structure, especially through availability of “smart
classrooms”, but also through the availability of a faculty lounge, and a well-equipped
language lab.

e Interaction with other departments and programs at UVSC allows for a broader
understanding of its community, and provides for reciprocal support among units, both

academically and socially, fostering a respect for differences. Also commendable is its close
dialogue with the Office of International Understanding.

External Reviewer:

e It has four experienced, tenured faculty with excellent qualifications.

e It enjoys strong administrative support within the School of General Academics.

e There is a pool of available, qualified adjuncts.

e  The facilities and resources, such as multimedia, classrooms, computer lab access and

dedicated computer labs are excellent.

The unit’s integration into university, Le. credit bearing classes, tenured faculty, office space,
computers, etc. is excellent and rarely found in the US.

¢ There is a strong tradition of expertise sharing with adjunct faculty by tenured faculty
regarding materials, routines, syllabi, ideas, etc.

e (Class size hovers around the national average of 15.

e The unit has a strong administrator with vision and an excellent sense of the field of English
for Academic Purposes and Intensive English Programs.

Weaknesses
Internal Reviewer:

e  Similar to most of UVSC, adjuncts do not have office space.

e Tuition is a problem. The program has worked diligently to remain competitive with other
state institutions of higher education. Today the program is self-funded through soft-
money. Though this reduces the tuition, at the same time it limits the program’s ability to
attract new faculty.

e  Ahigh level of adjunct rate, fueled by a need to self-support the program, may not support
directives of both UVSC and Utah’s Board of Education.
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The mission statement is too broad and should focus on the unit’s present primary focus -
English for Academic Purposes - and not try to include a community, pre-employment
strand, z.e the community outside UVSC.

The ratio of adjuncts and tenured or one-year contracted faculty is skewed greatly in favor of
adjunct faculty, 9 classes taught by tenured faculty and 23 by adjunct. This situation easily
leads to reliance on adjuncts who, due to having other jobs, among many other reasons, are
not always readily available to students and may take another, full-time job without notice.
Since the department is on soft money, while the facultyis on hard money, as tenured
faculty retire is there a solid commitment from the university replace them with tenure-track
positions and add to them if needed to improve the quality of the program?

The unit lacks a dedicated position for a full-time advisor and a full-time administrative
assistant.

Retention of students after exiting the ESL program is an unknown commodity.

The student use of the Microcomputer lab within the unit is unknown.

Internal Recommendations

Consult with an outside expert about the best way to solve the dilemma of offering
reasonable tuition at the same time as reducing adjunct rate and increase number of new
hires.

Engage Utah’s institutions of higher education in a dialogue, bringing ESL seminars to
UVSC, thus helping increase the program’s visibility. ESL, together with the English and the
Foreign Language Department, could push for a dialogue on International literature.

External Recommendations

In order to better serve the students in the program, the addition of one tenure-track
position in the very near future would make the continuity of the program and its growth
stronger.

Replace all tenure-track retirees with tenure-track, assistant professors.

Hire one half-time advisor for the ESL program and one full time administrative assistant
position. Doing this would free up the administrative assistant to do Banner searches about
exiting students from the program and thereby obtain data about student retention from the
program over three-semesters and to illustrate the unit's student success at UVSC.

Track student use of computer lab tracked for planning on how to better use them, if
necessary.

If community involvement outside the UVSC s a mission goal of this unit, a pre-
employment/employment ESL course would have to be designed and implemented.
Re-organize the curriculum so that speaking and listening is split in the top level. This
would reflect the need to focus more on lectures in listening and academic presentations and
other high frequency academic discourse, such as using a tutor, enquires into majors, etc.
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This process was invaluable as we were able to work with colleagues and peers in order to identify
strengths and weaknesses in the ESL Program. We benefited from the careful review of our
curriculum, practices, faculty, and facilities. Our reviewers each represented different areas of
academe: one from a highly respected Intensive English Program (IEP) with an English for
Academic Purposes (EAP) focus and the other from our UVSC Languages Department. Both
perspectives offer insight. All the members of the ESL Program have thoroughly reviewed the
comments and recommendations from both the internal and external reviewers and we feel that their
suggestions as highlighted in this section will be instrumental in our strategic planning and meeting
our goals.

One important weakness/recommendation addressed by the external reviewer is that of the ESL
Program mission statement. Currently, the ESL Program mission statement indicates that we should
serve the needs of the community in terms of pre-employment or employment ESL. In fact, due to
the nature of our EAP program’s funding structure, we need as many students as possible enrolled
for that express purpose in order to meet our budgetary goals and responsibilities. We feel that we
would need significant support in order to implement a curriculum and program that met those
students’ needs. In short, we feel a lot of pressure to “pay the bills” by implementing the curriculum
that we have in place for the students we are targeting, even though we feel a great need for
“community ESL” exists in Utah and Utah County that we could meet, given the right conditions.
Thus, the mission statement includes elements that the ESL Program is currently unable to address
and should be changed until we are able to meet those community needs.

The points that follow, we believe, will strengthen our academic program and encourage important
growth, both for the unit and the institution.

ESL Program Prioritized Recommendations

* Advocate for one, possibly two new full-time, tenure-track positions. It is
absolutely essential to reduce the ESL Proslmm’s dependence upon adjunct faculty
in order to provide continuity and support the growth of the ESL Program.

o Conduct careful, thorough, national searches for one, possibly two full-time
positions and hire the best candidates that emerge and fit the needs of the
department.

* Replace retiring tenure-track faculty with tenure-track assistant professors.

* Advocate for a full-time ESL Program administrative assistant in order to better
serve the needs of the ESL Program students and faculty, especially in the area of
gathering data to show the unit’s success to the institution and aid in the institution’s
goal of student retention.

* Evaluate and re-organize the ESL Program curriculum. Evaluate the listening and
speaking approach at Level IV and possibly split listening and speaking to more
accurately reflect the need to focus more on lectures in listening and academic
presentations and other high-frequency academic discourse.

e Evaluate the ESL Program mission statement and either 1) re-write it to more
accurately reflect the nature of the current program and/or 2) formulate a strategic
plan that helps us achieve the current mission statement.
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[image: image22.png]e Advocate for improved adjunct pay and continue strengthening adjunct preparation
to achieve the consistent implementation of curricular ideals across sections.

e Devise a method to track use of the ESL Microlab (LA 216) in order to show the
benefit of LA 216 to the ESL Program students and faculty.

Institutional Response and Recommendation

The English as a Second Language Program is accepted as inally meeting qualitative and
uantitative standards with a recommendation that the program be monitored with periodic reports
submitted to the appropriate levels of administration. The Academic Affairs Office notes the
excellent work of faculty with their students and with their entrepreneurship attitude in seeking and
finding ways to be competitive with other providers of ESL in making the educational service

available to students with this need.

Academic Affairs is concerned about the issue with operating outside the typical pattern of funding,
the issue of growing with institutional support while self support revenues are a challenge, and with
the recommendation from the external reviewer concerning the need to align the program with the

mission statement more effectively. Note is also made of the relatively high cost per DFTE even
with the high adjunct ratio.
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