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	Program or Department Mission:

	 SEQ CHAPTER \h \r 1The ESL Program is dedicated to providing a broad range of quality academic and social opportunities, which are designed to encourage students to attain the linguistic and intercultural skills that will facilitate the achievement of  their personal and professional goals and assist them in the realization of  their full talents and potential.  The program is committed to ESL instruction which helps international and non-native English speaking resident students become proficient in the English communication skills of listening, speaking, reading, writing and formal grammar usage.  




	Plan
	Report

	Intended goals, outcomes, or objectives
	Means of Assessment & Criteria for Success
	Summary & Analysis of Assessment Evidence
	Use of Results

	Students completing ESL Level 4 should be able to understand most spoken English, in particular, they should be able to understand, follow and take notes on academic lectures.
 SEQ CHAPTER \h \r 1Students completing ESL Level 4 should be able to conduct effective oral communication in English with few major distractions caused by poor pronunciation. 


	The Overall average of those students completing ESL Level 4 will be a grade of C (74%) or above on the department required listening portion of the final exam.

The overall average score on the listening portion of the CESL test for students completing Level 4 will be a score of 80.
In addition, the overall average score on the listening section of the CESL test for students completing Level 4 will increase by 5-10 points.  

The overall average of those students completing ESL Level 4 will be a C (74%) or better on the final in-class oral presentation.  (Presentations will be graded using the Dales-Wolf grading rubric.)
The overall average of those students completing ESL Level 4 will be a C (74%) or better on the final oral examination.  


	Students’ overall average on the listening portion of the final exam for the current assessment period was 82.3% while the average for the previous assessment period was 82%.
Although the results show a slight increase in the class average, they still indicate a high level of overall skill mastery. These results indicate that students are effectively able to conduct oral presentations upon exiting ESL Level 4. 

Student’s overall average on the listening portion of the CESL test at the end of the current assessment period was 81.4 while the average for at the beginning of the assessment period was 79.0.
These results indicate that students demonstrated acceptable progress in their ability to listen effectively and understand spoken English conversation within acceptable ranges.

The average score on the listening section of the CESL Test increased 2.4 points from the beginning  to the end of the current assessment period.  For the previous assessment period, there was an increase of 2.1 points.
The slight increase in points seems to indicate that the implementation of more rigorous placement test scoring during the second year of the previous assessment cycle has had a positive effect.  In addition, this slight increase in scores appears to indicate that better student placement and performance has resulted although the goal set was not reached.
The overall average on the oral presentation part of the final exam for the current assessment period was 81.8% while the average for the previous assessment period was 86.6%.

These results indicate that most exiting students have acceptable oral/aural skills. However, the drop in scores may indicate the need for better student placement and/or curriculum changes.

 SEQ CHAPTER \h \r 1Students’ overall average on the final oral examination for the current assessment  was 84.8%.  

These results show that students made very good progress in the development of their oral production skills.
	 SEQ CHAPTER \h \r 1Although the overall average score for the listening portion of the final exam met program goals, there is a need to review the listening portion of the final exam to ensure that it will accurately measure skill mastery in relation to the revised Level 4 listening/speaking course objectives. 
   -The listening/speaking kill 

     coordinator will collect

     a sample of the final    

     exam used. 

   -The listening/speaking 

     skill coordinator and

    instructors will meet to 
    review the current exams
    and suggest changes.

   -Make changes in 

    correlation with revised 

    course objectives.

   -Pilot exams and make 

    adjustments based upon 

    results.

The modest increase in the overall average score on the listening portion of the CESL test represented a slight improvement in student performance from the beginning to the end of the assessment cycle.   There appears to be a need to determine if the overall average score on the listening portion of the CESL test will accurately measure skill development in relation to the revised Level 4 course objectives.

   -The Program Director or 

    designee will schedule a 
    time for all instructors to 
    take the CESL test.

   -Have instructors take the 

    CESL exam and note any 

    differences or concerns 

    that they have with test 

    items.

   -Skill coordinators meet 

    with instructors to    

    evaluate how well the 

    CESL test evaluates each 

    of the skills in relation to 

    the revised Level 4 
    listening/speaking course  
    objectives.    

   -If recommended, look for 

    a new standardized test to        

    use for placement and 

    promotion purposes.  

   -Consider developing a 

    program specific test 

    battery for the purposes of 

    placement and promotion.

 SEQ CHAPTER \h \r 1Although the average scores for the oral presentation part of the final exam met program goals, there is a need to review the oral presentation part of the final exam to ensure that it will accurately measure skill mastery as identified by the revised Level 4 course objectives. 

   -The listening/speaking 

     skill coordinator collect

     a sample of the final    

     exam used. 

   -The listening/speaking 

     skill coordinator and

     instructors meet to review   

     current exam and 
     suggest changes.

   -Make changes in 

    correlation with revised 

    course objectives.

   -Pilot exams and make 

    adjustments based upon 

    results. SEQ CHAPTER \h \r 1

	Students completing ESL Level 4 should have the vocabulary and reading skills necessary to advance at least to University College Basic Composition courses.
 SEQ CHAPTER \h \r 1 
	The overall average score on the two-hour departmentally approved reading final exam for students completing Level 4 will be a grade of C (74%) or better.
The overall average score on the reading portion of the CESL test for students completing Level 4 will be a score of 80.
The overall average score on the reading portion of the CESL test for students completing Level 4 will increase by 5-10 points.
The overall average score on the Reading Comprehension section of the Accuplacer test for students completing Level 4 will be 53 or better.
 SEQ CHAPTER \h \r 1
	 SEQ CHAPTER \h \r 1Students’ overall average on the two-hour departmentally approved reading final exam for the current assessment period was 89.8% while the average for the previous assessment period was 83.2%.

These results indicate that most exiting students are able to read and understand English well enough to advance at least to University College Basic Composition courses.  The impact of the  addition of content based course material and a new skills text on student performance needs to be evaluated.
 SEQ CHAPTER \h \r 1Students’ overall average on the reading portion of the CESL test at the end of the current assessment period was 85.8 while the average at the beginning of the assessment period was 83.5.

The overall average on the reading portion of the CESL test continues to be within acceptable ranges. Although these results were in line with the expected student outcomes, the ESL program would like to even higher scores in the future.

The average score on the reading section of the CESL Test for the current assessment period increased 2.3 points.

The slight increase in points seems to indicate that the implementation of more rigorous reading placement test scoring during the second year of the previous assessment cycle has had a positive effect.  In addition, this slight increase in scores appears to indicate that better student placement has resulted in improved student performance although the goal set was not reached.

 SEQ CHAPTER \h \r 1Students’ overall average on the Reading Comprehension section of the Accuplacer test was 60.3.  

The overall average score for the Accuplacer Reading Comprehension Test improved slightly. As with the previous assessment period,  student performance exceeded the desired minimum.  Although the goal was met, scores are still not as high as desired.   SEQ CHAPTER \h \r 1
	 SEQ CHAPTER \h \r 1Although the overall average on the two-hour departmentally approved reading final exam met program goals, there is a need to review the final exam to ensure that it will accurately measure skill mastery as identified by the revised Level 4 listening/speaking course objectives. 

   -The reading skill 

    coordinator collect a
    sample of the final  

    exam used. 

   -The reading skill 

    coordinator and

    instructors will meet to 
    review the current exam 
    and suggest changes.

   -Make changes in 

    correlation with the 

    revised course objectives.

   -Pilot exams and make 

    adjustments based upon 

    results.

Although the modest increase in the overall average score on the reading portion of the CESL represented an improvement in student performance over the previous assessment cycle, there is appears to be a need to determine if reading portion of the CESL test accurately measures skill development in relation to the revised Level 4 reading course objectives.

   -The Program Director or 

    designee will schedule a 
    time for all instructors to 
    take the CESL test.

   -Have instructors take the 

    CESL exam and note any 

    differences or concerns 

    that they have with test 

    items.

   -The reading skill 

    coordinator will meet with  

    instructors to evaluate 
    how well the CESL test 
    evaluates each of the 
    skills in relation to the 
    revised Level 4 reading  

    course objectives.    

   -If recommended, look for 

    a new standardized test to        

    use for placement and 

    promotion purposes.  

   -Consider developing a 

    program specific test 

    battery for the purposes of 

    placement and promotion.

This was the first full assessment period that the ESL Program used the Accuplacer Reading Comprehension score as a Level 4 Exit Criterion, the initial test results were encouraging.  As with the final exam scores and CESL scores, there is a need to do the following:

   -Evaluate the Accuplacer

    Reading Comprehension

    Score in relation to the 

    revised Level 4 reading 

    course objectives.

   -Familiarize the Level 4 

    students with the 

    Accuplacer Reading 

    Comprehension test 
    format and in particular 
    the way in which the 
    directions are stated. SEQ CHAPTER \h \r 1

	 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1Students completing ESL Level 4 should write well-organized essays clearly expressing their ideas and opinions in a variety of rhetorical forms. 
 SEQ CHAPTER \h \r 1Students completing ESL Level 4 should be able to appropriately use Standard American English with few distracting grammatical errors when completing spoken and written communication tasks. 


	The Overall average of those students completing ESL Level 4 will be a grade of C (74%) or     better on the department required final exam.
The overall average score on the writing portion of the CESL test for students completing Level 4 will be a score of 80.
The overall average score on the CESL test for students completing Level 4 will increase by 5-10 points.
The overall average score on the Sentence Skill section of the Accuplacer test for students completing Level 4 will be 63 or better.
The overall average score on the two-hour departmentally approved grammar final exam for students completing Level 4 will be a grade  of C (74%) or better.
The Overall average of on the writing portion of the CESL test, grammar based, for students completing Level 4 will be a score of 80.
The overall average score on the writing portion of the CESL test, for students completing Level 4 will increase by 5-10 points.  

	 SEQ CHAPTER \h \r 1Students’ overall average on the two-hour departmentally approved writing final exam for the current assessment period was 83.5% while the average for the previous assessment period was 81.5%.

There was a modest increase in scores. The results appear indicate that all exiting students are able to write well enough to advance at least to University College Basic Composition courses.
 SEQ CHAPTER \h \r 1Students’ overall average on the writing portion of the CESL test for was 75.3 at the beginning of the current assessment period while the average at the end of the current assessment period was 76.9.

 SEQ CHAPTER \h \r 1The overall average scores on the writing portion of the CESL test continue to be an area of concern.  The texts used in class, instructional strategies utilized, student preparation for Level 4, and test format may each play a part in the below expected results for the writing portion of the CESL test.

The overall student average score on the writing portion of the CESL Test for the current assessment period increased 1.6 points.  

Although the goal set was not reached, a minimal increase occurred which represents improvement from the beginning to the end of the assessment period.
The slight increase in points seems to indicate that the implementation of more rigorous reading placement test scoring during the second year of the previous assessment cycle has had a positive effect.  In addition, this slight increase in scores appears to indicate that better student placement has resulted in improved student performance although the goal set was not reached.

 SEQ CHAPTER \h \r 1  SEQ CHAPTER \h \r 1Students’ overall average on the Sentence Skills section of the Accuplacer test was 70.6.

The overall average score for the Accuplacer Sentence Skills Test modestly exceeded the desired minimum.  This assessment period was the first for which the Accuplacer Sentence Skills Test was used.  While the overall average score was acceptable, students’ expressed  disappointment with their results in part due to a lack of familiarity with the test question format.

 SEQ CHAPTER \h \r 1Students’ overall average on the departmentally approved grammar final exam for the current assessment period was 82.2% while the average for the previous assessment period was 78.8%.

 SEQ CHAPTER \h \r 1Students’ overall average on the writing portion of the CESL test for was 75.3 at the beginning of the current assessment period while the average at the end of the current assessment period was 76.9.

The overall student average score on the writing portion of the CESL Test for the current assessment period increased 1.6 points.  

Although the goal set was not reached, a minimal increase occurred which represents improvement from the beginning to the end of the assessment period.
The slight increase in points seems to indicate that the implementation of more rigorous reading placement test scoring during the second year of the previous assessment cycle has had a positive effect.  In addition, this slight increase in scores appears to indicate that better student placement has resulted in improved student performance although the goal set was not reached.

Based upon a review of student placement scores, the decrease in scores for the previous assessment period may have been influenced by the high number of under-prepared students in the courses.

The modest increase for the current assessment period appears to indicates that the tightening-up of the student placement and performance criteria have had a positive effect.
	 SEQ CHAPTER \h \r 1Although the overall average on the two-hour departmentally approved writing final exam met program goals, there is a need to review the two-hour departmentally approved writing final exam to ensure that they it accurately measures skill mastery as identified by the revised Level 4 writing course objectives. 

   -The writing skill 

     coordinator will collect a
     sample of the final  

     exam used. 

   -The writing skill 

     coordinator and

     instructors will meet to 
     review the current exam 
     and suggest changes.

   -Make changes in 

    correlation with revised 

    course objectives.

   -Pilot exams and make 

    adjustments based upon 

    results.

Although the modest increase in the overall average score on the writing portion of the CESL test score represented an improvement in student performance over the previous assessment cycle, there is appears to be a need to determine if the writing portion of the CESL test accurately measures skill development in relation to the revised Level 4 writing course objectives.

   -The Program Director or 

    designee will schedule a 
    time for all instructors to 
    take the CESL test.

   -Have instructors take the 

    CESL exam and note any 

    differences or concerns 

    that they have with test 

    items.

   -The writing skill 

    coordinator will meet 

    with the writing instructors 
    to evaluate how well the 

    CESL test evaluates 
    writing skills in relation to 

    the revised Level 4 writing 

    course objectives.    

   -If recommended, look for 

    a new standardized test to        

    use for placement and 

    promotion purposes.  

   -Consider developing a 

    program specific test 

    battery for the purposes of 

    placement and promotion.

This was the first full assessment period that the ESL Program used Accuplacer Sentence Skills score as a Level 4 Exit Criterion, the initial test results were encouraging.  As with the final exam scores and CESL scores, there is a need to do the following:

   -Evaluate the Accuplacer
    Sentence Skills score in  

    relation to the revised 
    Level 4 course objectives.

   -Familiarize the Level 4 

    students with the 

    Accuplacer Sentence 

    Skills test format and in 
    particular the way in 
    which the directions are 

    stated.  
The following evaluative criterion and procedure will be implemented again to better measure the development of students’ writing skills.  Seventy-five percent of students completing ESL Level 4 will score a  ‟3” or better (using the 1 to 5 point TOEFL scoring guide on the two-hour final exam. 

   -Final exam essays will be

    graded holistically by a

    minimum of two faculty

    raters.
   -Have a norming session 

    to establish consistency in 

    evaluating the final exam 

    essays.

 SEQ CHAPTER \h \r 1Although the overall average score on the two-hour departmentally approved grammar final exam met program goals, there is a need to review the two-hour departmentally approved grammar final exam to ensure that it accurately measures skill mastery as identified by the revised Level 4 grammar course objectives. 

   -The grammar skill 

     coordinator will collect a
     sample of all final exam. 

   -The grammar skill 
     coordinator and the 

    grammar instructors will 

    meet to review the 

    current exam and  

    suggest changes.

   -Make changes in 

    correlation with revised 

    course objectives.

   -Pilot exams and make 

    adjustments based upon 

    results.

Although the modest increase in the overall average score on the writing portion of the CESL test represented an improvement in student performance over the previous assessment cycle, there is appears to be a need to determine if the writing portion of the CESL test accurately measures skill development in relation to the revised Level 4 grammar course objectives.

   -The Program Director or 

    designee will schedule a 
    time for all instructors to 
    take the CESL test.

   -Have instructors take the 

    CESL exam and note any 

    differences or concerns 

    that they have with test 

    items.

   -The grammar skill 

    coordinator will meet 

    with the grammar 

    instructors to evaluate 
    how well the writing 

    portion of the CESL test 
    evaluates each grammar
    skills in relation to the 
    revised Level 4 grammar 

    course objectives.
   -If recommended, look for 

    a new standardized test to        

    use for placement and 

    promotion purposes.  

   -Consider developing a 

    program specific test 

    battery for the purposes of 

    placement and promotion.



	Students completing ESL Level 4 should have developed a general overall competence in using Standard American English as reflected by acceptable overall average CESL Test score.
	The overall average score on the entire CESL Test for students completing Level 4 will be a score of 80.
In addition, the overall average score on the CESL test for students completing Level 4 will increase by 5-10 points.  

 SEQ CHAPTER \h \r 1
	The overall average score on the entire CESL Test at the beginning of  the current assessment period was 79.3 while the overall average on the entire Compass ESL Test at the end of the current assessment period was 81.3.

The average score on the CESL Test increased 2.0 points from the beginning to the end of the current assessment period. 

Although the goal set was not reached, the modest increase for most of the CESL scores, indicates that the implementation of more reliable placement test scoring seems to have resulted in better student placement and performance.
	Although the modest increases in the CESL test scores represented an improvement in student performance over the previous assessment cycle and met the goal set, a review of the CESL tests will be done to determine how test scores can be improved.

   -The Program Director or 

    designee will schedule a 
    time for all instructors to 
    take the CESL test.

   -Have instructors take the 

    CESL exam and note any 

    differences or concerns 

    that they have with test 

    items.

   -Skill coordinators meet 

    with instructors to    

    evaluate how well the 

    CESL test evaluates each 

    of the skills in relation to 

    the revised Level 4 course      
    objectives.
   -If recommended, look for 

    a new standardized test to        

    use for placement and 

    promotion purposes.  

   -Consider developing a 

    program specific test 

    battery for the purposes of 

    placement and promotion.

Accurate student placement and the advancement of underprepared students continue to be on-going challenge.  To address this challenge the following steps need to be taken:

   -Continue to refine reliable 

    placement tests and 

    testing procedures.

   -Establish reliable 

    guidelines for grading and 

    advancement of students.

   -Establish and maintain 

    consistency in the 

    application of placement 

    and advancement criteria.
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English Placement Results for 2007-2009

English Placement Results for 2009-2010
English 1010-  16.25%



English 1010-  22.8%
English 0990-  24.3%




English 0990-  21%
English 0890-  44.1%




English 0890-  43.9%
English 0050-  15.35%



English 0050-  12.3%
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